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Joint Venture Established for AC Subscription Business in Immature Market
AC Manufacturer Daikin and Electrical Power Service WASSHA Team Up in Tanzania

Daikin Industries, Ltd. and WASSHA Inc. have recently established a new company, Baridi
Baridi Inc., to conduct an air conditioner subscription business.

The joint venture between Daikin Industries and WASSHA capitalizes on Daikin’s air
conditioners, which are known for their excellent durability, high efficiency, and low
environmental impact, and on the company’s capabilities for building service networks. These
strengths complement WASSHA’s expertise in payment collection technology using mobile
money and business development in East Africa. Together, the two companies are striving to
commercialize a subscription system in which users can use air conditioners whenever they
want and pay a usage fee by smartphone on either a daily, weekly, or monthly basis. The
purpose is to promote general use of air conditioners among people in income groups who
previously could not have purchased air conditioners. The companies plan to first develop a
business in the United Republic of Tanzania and then in the future expand the business to not
only Africa but also to other immature markets around the world.

From November 2019 to February 2020, Daikin Industries and WASSHA conducted a
demonstration to verify the feasibility of a subscription business for residential air conditioners
in Tanzania. Currently, due to the extensive use of low efficiency, non-inverter air conditioners,
air conditioner users in Tanzania pay high electricity bills. Furthermore, in this immature market,
cases are often seen in which mechanical trouble cannot be resolved due to the low technical
skill of the service engineers performing installation and repairs. From the results of using 20
Daikin residential air conditioners to verify customer segment and pricing structure, strong
demand was seen at small stores where the presence of an air conditioner significantly
influenced the customer traffic and time spent in store. Furthermore, using a refrigerant with
low global warming potential in a highly-efficient inverter air conditioner solves many of the
problems air conditioner users face in Tanzania and helps reduce the environmental impact.
Recognizing a possible contribution to the resolution of social problems along with the
feasibility of the business model, the two companies agreed to establish a joint venture to
accelerate commercialization. The name of the new company derives from the word baridi,
which means “to cool down” in the Swabhili language that is used in East Africa, and conveys
a desire to cool down spaces and create comfort.

The collaboration between Daikin Industries and WASSHA, a venture company associated
with the University of Tokyo, was realized under the initiatives taken for “Social Implementation
of New Value through Collaboration with Venture companies,” a theme of the industry-
academia co-creation agreement concluded with the University of Tokyo in December 2018.
Daikin has set aside 100 million USD (11 billion yen) for use in investments targeting global
startup companies over a five-year period until 2024. Since the agreement, the two companies
have established a close relationship, including a 300-million-yen investment that Daikin made
in WASSHA as part of Daikin’s first project.

With the establishment of this new company, Daikin and WASSHA aim to contribute even
further to the widespread adoption of air conditioning through a subscription system and
undertake the challenge of creating an air conditioning culture with low environmental impact.

[Summary of New Company]
1. Name: Baridi Baridi Inc.
2. Location: 120 WORKPLACE KOBE

602 Sannomiya Sky Bldg.,
4-1-14 Isogamidori, Chuo-ku, Kobe

3. Capital: 100 million yen
4. Investment Ratio: Daikin Industries 80%, WASSHA 20%
5. Establishment: June 15, 2020

6. Areas of Business: Subscription of air conditioners



[Summary of Daikin Industries]

1. Name: Daikin Industries, Ltd.
2. Location: 4-12, Nakazaki-Nishi 2-chome,
Umeda Center Bldg., Kita-ku, Osaka
3. Representative: Masanori Togawa (President and CEQO)
4. Establishment: February 11, 1934
5. Areas of Business: Manufacture and sale of products for air conditioning and

refrigeration (including installation), chemicals, oil hydraulics, and
defense systems

6. Number of Employees: 7,499 people (Daikin Industries),
80,369 people (consolidated Daikin Group)

[ Summary of WASSHA ]

1. Name: WASSHA Inc.

2. Location: 305 University of Tokyo Entrepreneur Plaza r7-3-1,
Hongo, Bunkyo, Tokyo

3. Representative: Satoshi Akita (Representative Director and CEO)

4. Establishment: November 28, 2013

5. Areas of Business: 1. Platform business utilizing a kiosk network

2. EaaS: Provision of electric power service to non-electrified
areas using loT technology
6. Number of employees: 223 people



