
This project aims to regenerate degraded forest ecosystems and promote sustainable forest management. 
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1. Reforestation and sustainable management 

1-1. The forest ecosystem regeneration project in the mountainous areas of Sichuan Province was 
launched 

After about a one-year preparation period, Phase 2 of the “Forests for the Air” project, the partnership 
project with Daikin, was launched in July 2024, and we held an opening ceremony on July 15, inviting 
key stakeholders. The purpose of this project is to regenerate the deteriorated forest ecosystem in Hongya 
County. This is expected to benefit the lives of local residents. 

For a forest conservation project, it is crucial to collaborate with local governments and communities. 
Throughout the Phase 1 project period (2014-2024), we established strong relationships with government 
officials, which has become a solid foundation for the project. During the preparation period, we also 
established the foundation of activities through dialogues with stakeholders and local communities in the 
project area of Hongya County, Sichuan Province, and feasibility studies on the project. 

At the ceremony held on July 15, CI China and Hongya Forest Farm concluded the MoU and pledged to 
comprehensively cooperate to regenerate the forest ecosystem and continue to manage forests in the 
coming five years. The ceremony was attended by guests from the China National Forestry and Grassland 
Administration, the Sichuan Province Forestry and Grassland Administration, the Meishan City Forestry 
Administration, the Daikin headquarters, and Daikin China. After the ceremony, the participants visited 
the candidate sites for planting trees and communities around the project sites. 

 

1-2.  Presented examples of partnerships with Daikin at a United Nations event (Photo 4) 

In September 2004, at the invitation of Sichuan Province Forestry and Grassland Administration, CI 
China delivered a presentation at a training program hosted by the United Nations Forum on Forests. The 
training program was attended by 40 trainees from 21 Forestry and Grassland Administrations throughout 
China. As an example of partnership with an international company, CI China shared the case of how it 
initiated a collaboration with Hongya County in 2019 and subsequently developed a partnership with 
Daikin. A significant aspect of this partnership is that we can commit to reforestation and forest 
conservation on a long-term basis, particularly since Daikin has set the project period at ten years. By 
sharing these examples, we hope that more similar partnerships will be developed in the future. 

 

1-3. Planted 89,500 trees with Hongya Forest Farm  

From December 2024 to April 2025, in collaboration with Hongya Forest Farm, we planted 89,500 trees 
across a total of 34 hectares of two sites as part of a pilot project assessing a new reforestation method. In 
particular, 11 hectares of those forests are designated as a “forest for educational experiences” and are 
expected to be used for various purposes in the future. 
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We used to plant a single variety of trees in reforestation, but in this reforestation project, we planted a 
total of seven varieties of native and rare species, including a combination of coniferous and broad-leaf 
trees. This diversifies the process of forest regeneration, and therefore, we can expect that local ecosystem 
function can further improve.  

In this reforestation pilot project, we attempted to plant various combinations of native species while 
incorporating scientific knowledge. For example, the combination of phoebe zhennan and sassafras aims 
to produce the highest-quality timber, while the combination of schima superba, Japanese cedar, and 
Chinese fern is expected to serve as a production forest and help prevent fires. The combination of 
Chinese tulip tree and broad-leaved cedar creates beautiful landscapes in addition to serving as a 
production forest and forest ecosystem. 

CI China and Hongya Forest Farm have constructed walking trails within the “forest for educational 
experiences.” We are displaying posters that introduce our forest restoration projects at each of the new 
planting sites. 

 

2. Biodiversity 

2-1. Enhancing nature education programs at Longyingtan Wetland Park 

Longyingtan Wetland Park in Hongya County is home to numerous wild birds and serves as a popular 
spot for relaxation among citizens. It has also become a popular destination for tourists who enjoy nature 
and bird watching. In this project, we provided financial support for various activities, including leasing 
equipment used for wild bird patrols and rescue operations, establishing a resting place for thousands of 
migratory birds that visit during winter, repairing public telescopes, and creating posters about the natural 
environment necessary for birds to thrive (Photos 8 and 9). 

 

3. Improvement in livelihood 

3-1. Study tour to a leading organic waste treatment site (Photo 10) 

Fuxing Village is a village of ethnic minorities located at the entrance to the mountainous region of 
southwestern Sichuan Province. In recent years, the village's beautiful natural landscapes and cool 
weather have attracted tourists from Chengdu and other neighboring cities who want to stay in a farming 
village. However, the rapid increase in tourists has damaged natural resources and caused garbage 
problems, and balancing tourism growth and nature conservation has become a pressing issue. Therefore, 
in October 2024, we hosted a study tour, as a part of this project, to a leading organic waste treatment site 
for the stakeholders of Fuxing Village and staff members of Hongya Forest Farm. Pi County, Sichuan 
Province, has implemented a system to collect organic waste from households throughout the village and 
convert it into compost, as well as established artificial wetlands in the village to purify water generated 
from organic waste. We plan to consider applying Pi County's initiatives to Fuxing Village in the future. 
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3-2. 1. Designing recycling bins and installing them in Fuxing Village 

After the tour, the project team and stakeholders from Hongya Forest Farm and Fuxing Village worked 
out a recycling system for organic waste in the village. As a result, we decided to install six recycling bins 
in Fuxing Village. The design of the recycling bins was decided to be one that would be familiar to the 
local community and appeal to tourists, incorporating elements of the Giant Panda National Park and the 
ethnic culture of the local minority group, the Qinqiang (Photo 11). These recycling bins will be installed 
in select areas of Fuxing Village by July 2025, before the next tourist season. This initiative is expected to 
resolve the problem with contaminated land caused by food waste generated in Fuxing Village and its 
surrounding areas in the future. 

4. Others 

4-1. Partnership project with the Daikin China team 

In collaboration with this project, Daikin China’s employee volunteers have engaged in tree-planting 
activities in the devastated land of the project site. They additionally planted trees in 0.67 hectares of land 
in December 2024. This resulted in the total area of land planted by Daikin China has expanded to two 
hectares (Photo 12). Daikin China will continue its collaborative activities. 

*Please refrain from unauthorized use of images and text. 
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Project activity photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Opening ceremony © CI by Li Hui 2. MoU concluded © CI by Li Hui 3. Daikin team visits reforestation site © CI 
by Li Hui 

4. CI staff giving a presentation at a seminar © 
CI by Tan Feichuan 

6. Preparing for tree planting © CI by Miao 
Jinyling 

5. Carrying seedlings for reforestation © CI 
by Luo Xingbi 

10. Study tour to a leading recycling area © CI 
by Li Hui 

8. Discussing winter birds at Longyintan 
Wetland Park © CI Miao Jinling 

11. Recycling bins to be installed in Fuxing 
Village © CI 

9. Observed nocturnal, black-crowned 
night heron © CI by Li Hui 

7. Daikin China team visiting a “forest for 
educational experiences” © CI Miao Jinling 

12. Group photo at Daikin China's reforestation 
site © CI by Li Hui 
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