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CSR Management

Key Themes of CSR and

CSR Philosophy

Management Strategy
(Page 64)

CSR Management Structure

(Page 88)

(Page 95)

Daikin recognizes that

Daikin reflects key CSR themes it

Daikin promotes CSR

implementing Our Group

has identified into the material

comprehensively and cross-

Philosophy and People-Centered
Management will lead to

issues facing the company to
define its efforts.

functionally across the entire
Daikin Group.

sustainable growth and
development.

CSR Action Plan 2020
(Page 98)

Daikin has established KPI for
fiscal 2020 covering nine key CSR
themes, which the entire Daikin
Group has worked toward.
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CSR Management

CSR PHILOSOPHY
Basic Management Policy of the Daikin Group
Our Group Philosophy and People-Centered
Management
Our Group Philosophy is the basis for all action
aimed at becoming a corporate group that is
trusted by customers worldwide, and that instills
pride in Daikin employees around the globe.
Daikin's People-Centered Management,
meanwhile, is based on the belief that employee
growth generates corporate growth and is
implemented with the goal of creating a
workplace where employees can use their talents
to the fullest.
The Daikin Group believes that if both employees
and company executives put Our Group
Philosophy and People-Centered Management
into practice, then we can achieve sustainable
development and growth.
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Our Group Philosophy
Our Group Philosophy
1. Create New Value by Anticipating the Future Needs of Customers
2. Contribute to Society with World-Leading Technologies
3. Realize Future Dreams by Maximizing Corporate Value
4. Think and Act Globally
5. Be a Flexible and Dynamic Group
6. Be a Company that Leads in Applying Environmentally Friendly Practices
7. With Our Relationship with Society in Mind, Take Action and Earn Society's Trust
8. The Pride and Enthusiasm of Each Employee Are the Driving Forces of Our Group
9. Be Recognized Worldwide by Optimally Managing the Organization and its Human Resources,
under Our Fast & Flat Management System
10. An Atmosphere of Freedom, Boldness, and "Best Practice, Our Way"
OUR GROUP PHILOSOPHY (ABOUT DAIKIN)
(https://www.daikin.com/corporate/overview/philosophy/)

How We View CSR
1. Through the strict implementation of Our Group Philosophy, the Daikin Group will fulfill its social
responsibilities worldwide in all facets of relationships with stakeholders, thereby raising corporate
value and contributing to the sustainable development of society.
2. Based upon thorough observance of legal compliance and corporate ethics, the Daikin Group will
focus on contributing to society through its business activities. As a good corporate citizen, we will
be highly sensitive to the needs of each world region in carrying out our social contribution
activities.
3. We will incorporate CSR into business activities so that CSR and our business are integrally
intertwined in an ongoing synergy that contributes to better business performance.
4. We will carry out CSR activities through open, two-way communication with society and always
ensure that we are accountable for, and transparent in, our actions.
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Key CSR Themes
When we formulated Fusion 20 in fiscal 2015, we revised the importance (materiality) of various efforts
to the Daikin Group, and as a result came up with four key CSR themes—the environment, new value
creation, customer satisfaction, and human resources—as ways to carry out CSR for value provision.
We also established five CSR themes fundamental to our business activities: corporate governance,
respect for human rights, supply chain management, stakeholder engagement, and communities.

CSR for value provision

Fundamental CSR
Corporate

We provide healthy
and comfortable air
environments for
people around the
world while at the
same time reducing
environmental impact.

Environment
New value
creation
Customer
satisfaction
Human resources

governance
We respond to societal

Respect for human

demands for greater

rights

transparency and more
open business
practices.

Supply chain
management
Stakeholder
engagement
Communities

For key CSR themes up until fiscal 2015, see the following page.
"History of CSR Activities" (CSR Management) (Page 96)
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Group Conduct Guidelines
Daikin's Group Conduct Guidelines define the fundamental corporate ethics and compliance that each
and every officer and employee of all Group companies around the world must follow in conducting
businesses globally.
Each Group company globally then establishes their specific codes of conduct in accordance with the
laws and customs of each country and region. In this manner, we comprehensively promote best
practices in corporate ethics and compliance.
Group Conduct Guidelines
Note: The specific guidelines apply to Daikin Industries, Ltd. and its Group companies in Japan only.

1. Providing Safe, High Quality Products and Services
We shall make every effort to ensure the safety and quality of our products and services from
the standpoint of our customers. Should a problem occur regarding safety, we shall
immediately take appropriate action.
Specific Guidelines
2. Free Competition and Fair Trading

(Page 70)

We shall observe all applicable laws and regulations relating to fair competition and fair
trade of each country and region, including antimonopoly laws. Furthermore, we shall
conduct fair sales and procurement activities based on proper corporate ethics and in
accordance with sound business practices and social norms.
Specific Guidelines
3. Observing Trade Control Laws

(Page 71)

We shall not participate in any transactions that may undermine the maintenance of global
peace and security and world order. We shall always act in compliance with all applicable
export- and import-related laws and regulations of each country and region, as well as the
Daikin Group Security Trade Control Policy, which relates to foreign trade control.
Specific Guidelines
(Page 72)
4. Respect and Protection of Intellectual Property Rights
Recognizing that intellectual property rights are important company assets, we shall strive to
protect and maintain our intellectual property rights and effectively utilize them.
Furthermore, we shall respect and make every effort not to infringe upon the intellectual
property rights of other companies.
Specific Guidelines
(Page 73)
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5. Proper Management and Utilization of Information
We shall properly manage and effectively utilize the confidential information of our
company, the confidential information obtained from other companies, and the personal
information of our customers and employees and shall not obtain any information through
improper means. We shall thoroughly execute IT security management for our computer
systems and the data-resources saved on them.
Specific Guidelines
6. Prohibition of Insider Trading

(Page 74)

To maintain the trust of the securities market, we shall not use non-public information about
the Daikin Group or other companies to buy or sell stocks or other securities (insider trading).
Specific Guidelines
7. Timely and Appropriate Disclosure of Corporate Information

(Page 76)

Aiming to be an "open company" with high transparency and earn the respect of society, we
shall actively convey corporate information in a timely fashion not only to shareholders and
investors but also to a wide spectrum of society, and engage in two-way communication.
Specific Guidelines
8. Preservation of the Global Environment

(Page 77)

We shall observe all applicable environmental laws and regulations of each country and
region and practice initiatives that preserve the global environment in all aspects of our
business operations, including product development, manufacturing, sales, distribution, and
services. Also, each and every one of us shall deepen our knowledge of environmental issues,
reduce the environmental load in the workplace and at home, and strive toward biodiversity
conservation.
Specific Guidelines
9. Ensuring the Safety of Operations

(Page 78)

We shall take all possible precautions for safe operations and act with a mindset of "Safety
First" to ensure the safety of the workplace and further gain the trust of people in the
regions we serve.
Specific Guidelines
(Page 79)
10. Respect for Human Rights and Diversity and Observance of Labor Laws
We shall respect the human rights of each and every employee and shall not engage in
conduct that discriminates on the basis of nationality, race, ethnicity, religion, color of skin,
age, gender, sexual orientation, or disability. Diversity in individual values is enthusiastically
accepted, and we shall work to make the unique talents and abilities of each and every
person the driving force of the organization. We shall also observe both the letter and spirit
of all labor laws and regulations of each country and region, and under no circumstances
shall we sanction the labor of underage employees, minors who do not meet the minimum
legal age requirements (child labor), or labor performed under compulsion or against a
person's will (forced labor).
Specific Guidelines
(Page 80)
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11. Protection of Company Assets
We shall properly manage the tangible and intangible assets of our company to protect and
utilize effectively these assets.
Specific Guidelines
(Page 82)

12. Proper Handling of Accounting Procedures

We shall comply with all accounting standards and tax laws of each country and region as
well as internal company rules in properly performing accounting procedures.
Specific Guidelines
13. Practicing Moderation in Entertainment and Gift Exchanges

(Page 83)

We shall exercise moderation and perform within the acceptable range of social norms and
obey the laws and regulations of each country and region in regards to entertainment, the
exchange of presents, and invitations relating to the development of our global business. In
particular, we shall not entertain, provide gifts of monetary value to, or extend invitations to
public officials in Japan or abroad that violate the applicable laws and regulations in each
respective country and region.
Specific Guidelines
14. Maintaining a Firm Attitude against Anti-social Activities

(Page 84)

We shall take a firm attitude against anti-social force or organization that threatens the
safety and order of the citizens of society.
Specific Guidelines
15. Relationship with Society

(Page 85)

We aim to be a good corporate citizen that is trusted by society and we shall do our best to
act with humility and modesty while at the same time having self-awareness and taking pride
in our actions. Moreover, we shall participate in social contribution activities centered on
environmental conservation, education support, and cooperation with the local community.
Specific Guidelines
16. Observing Each Category of Industry Law and Regulation

(Page 86)

We shall accurately comprehend and observe all business laws and regulations of each
country and region applicable to our business activities.
Specific Guidelines
(Page 87)
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Group Conduct Guidelines

1. PROVIDING SAFE, HIGH QUALITY PRODUCTS
AND SERVICES
We shall make every effort to ensure the safety and quality of our products and services from the
standpoint of our customers. Should a problem occur regarding safety, we shall immediately take
appropriate action.

Specific Guidelines
1. Ensuring the safety of our products and services
1. We shall observe all applicable laws and safety standards in Japan and overseas related to the
safety of our products and services.
2. We shall establish a quality management system and execute measures to maintain product
safety and high quality assurance in all processes extending from product design to production,
sales, and after sales service.
3. We shall display appropriate, easy-to-understand instructions and warnings on products and in
instruction manuals to ensure the safe use of our products by our customers.
4. We shall rapidly ascertain information related to the safety and quality of products and services
in the marketplace and implement appropriate measures from the standpoint of the customer.
At the same time, we will provide accurate feedback to personnel within our company in order
to offer products and services with even greater safety and high quality.
5. We shall provide outstanding products, systems, and services that fully satisfy and meet the
needs of customers
2. Providing immediate and appropriate response to any problem relating to safety
1. We shall actively collect information from our customers concerning accidents involving Daikin
products and quickly report this information to our executive management while providing
customers with suitable information.
2. In the unlikely event of a safety problem occurring in the use our product, our first and primary
concern shall be for the safety of our customers, and we shall take immediate actions to
minimize and prevent the occurrence of a serious accident. Actions to be taken immediately
shall include repairing or replacing the product in question, announcing the problem through
the appropriate media channels, and submitting a statutory report on the problem to the
relevant authorities. All relevant people outside the company, including sales personnel, will be
informed of the situation.
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Group Conduct Guidelines

2. FREE COMPETITION AND FAIR TRADING
We shall observe all applicable laws and regulations relating to fair competition and fair trade of
each country and region, including antimonopoly laws. Furthermore, we shall conduct fair sales
and procurement activities based on proper corporate ethics and in accordance with sound
business practices and social norms.

Specific Guidelines
1. Observance of the Anti-Monopoly Act
1. To ensure free competition, we shall not enter into agreements with our competitors in any
country to predetermine pricing, production and sales quantity, production and sales models,
business partners, sales territory, date of product launch, or similar anti-competitive action.
2. In the case of tendered bids and quotations, we shall not enter into any agreements with our
competitors to predetermine bid price or bid recipient.
3. We shall not set the resale prices of Daikin products sold by dealers, nor shall we set the listed
price in promotional campaigns or in retail stores.
4. We shall not unfairly inhibit our dealers from selling other companies' products, nor shall we
restrict their sales territories, sales routes, purchase routes, or take any similar action in
violation of the Anti-Monopoly Act or other fair-trade laws.
2. Observance of Act against Unjustifiable Premiums and Misleading Representations
1. When indicating quality, performance, place or origin, terms and conditions and other matters
related to our products and services, we shall use accurate and appropriate expressions to
ensure that our products and services are not misrepresented to our customers.
2. Any and all premiums (giveaways, discounts, etc.) given in connection with our sales
transactions shall fully comply with the Act against Unjustifiable Premiums and Misleading
Representations.
3. Strict Observance of Procurement Rules and the Subcontract Act
1. When selecting suppliers, we shall widely open our door to companies worldwide to provide
fair and equal business opportunities. In addition, we shall grow together with our suppliers,
maintaining friendly yet tense competitive relations so that we can develop our business
together with our suppliers.
2. We shall promote the understanding and cooperation of our suppliers in our Group to strive
together in legal compliance, respect for human rights, preservation of the environment, and
contribution to the development of a sustainable society.
3. We shall strictly observe the Subcontract Act (Act against Delay in Payment of Subcontract
Proceeds, Etc. to Subcontractors) in regard to transactions with our suppliers as we follow
sound business and work to protect our business partners.
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Group Conduct Guidelines

3. OBSERVING TRADE CONTROL LAWS
We shall not participate in any transactions that may undermine the maintenance of global peace
and security and world order. We shall always act in compliance with all applicable export- and
import-related laws and regulations of each country and region, as well as the Daikin Group
Security Trade Control Policy, which relates to foreign trade control.

Specific Guidelines
1. Ensuring thorough Security Export Control
1. We shall observe the Security Export Control Regulations and U.S. overseas application of the
U.S. Export Administration Regulations governing trade laws from a standpoint of support for
non-proliferation of weapons of mass destruction, deterrence to the excessive buildup of
conventional weapons, and absolute avoidance of any possible involvement in or assistance to
terrorist activities.
2. We shall sufficiently verify the user and intended use of transactions involving exports by being
attentive to the international situation and not engage in any trade that conflicts with our
social responsibility as a global company.
3. We shall draft and observe regulations within the company (compliance program) relating to
Security Export Control based on the Group trade control policy.
2. Observing trade control laws and regulations
We shall observe all related laws and regulations not covered in the above-mentioned Security
Trade Control that concern the importing or exporting of products, including the Foreign Exchange
and Foreign Trade Control Law and the Customs Law.
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Group Conduct Guidelines

4. RESPECT AND PROTECTION OF INTELLECTUAL
PROPERTY RIGHTS
Recognizing that intellectual property rights are important company assets, we shall strive to
protect and maintain our intellectual property rights and effectively utilize them. Furthermore,
we shall respect, and make every effort not to infringe upon, the intellectual property rights of
other companies.

Specific Guidelines
1. Acquiring, protecting, and utilizing intellectual property rights
1. Recognizing that intellectual property is an important company asset and a strength of the
Daikin Group, we shall properly maintain, manage, and protect our intellectual property rights
while utilizing them effectively.
2. Being conscious that our company products and technology are globally developed, we shall
actively acquire intellectual property rights worldwide, such as patents that are results of
advanced, creative research and development, and endeavor to protect our intellectual
property rights through the entire global Group.
3. We shall assemble information concerning intellectual property rights generated from all
Group companies, including overseas companies, as we strive to fully understand and utilize
intellectual property rights management as a Group.
4. We shall appropriately execute our rights in regards to infringement by third parties.
2. Respecting the intellectual property rights of other companies
1. When developing new products and technology, we shall confirm from a global standpoint that
we are not infringing on the intellectual property rights of others.
2. In the legal licensing of intellectual property rights from other companies, we shall observe the
scope of use specified in the contract when using those property rights.
3. Prohibiting the copying of other companies' products
In the interests of fair competition, we shall not imitate the products of any other companies during
the development, manufacture, or sale of our products.
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Group Conduct Guidelines

5. PROPER MANAGEMENT AND UTILIZATION OF
INFORMATION
We shall properly manage and effectively utilize the confidential information of our company, the
confidential information obtained from other companies, and the personal information of our
customers and employees, and we shall not obtain any information through improper means. We
shall thoroughly execute IT security management for our computer systems and the dataresources saved on them.

Specific Guidelines
1. Properly managing and utilizing confidential information
1. We shall properly manage and utilize the confidential information of our company by defining
and indicating confidential information, limiting access to it, and enacting security measures to
prevent the leaks of confidential information outside the company.
2. Should the disclosure of confidential information of our company become necessary, we shall
determine the disclosure method, the scope of the confidential information to be disclosed,
and other matters after thorough consideration. Moreover, we shall conclude a confidentiality
agreement so that confidential information is not disclosed to third parties.
3. Individuals with access to confidential information during their tenure with our company shall
neither use nor disclose this information to third parties without the company's permission
even after leaving the company.
2. Fairly obtaining and properly using confidential information of other companies
1. When obtaining confidential information of other companies, we shall acquire this information
by proper methods from a person with authority to disclose it.
2. Upon acquiring confidential information from another company, we shall confine our use to
the scope specified in the confidentially agreement and shall properly manage the information
as if we were handling the confidential information of our own company.
3. Properly handling personal information
1. When acquiring personal information, we shall indicate the purpose for using the information
to the individual person and restrict our use to this purpose. Additionally, when personal
information is mutually shared among companies of the Group, we shall specify the scope of
user access, items for use, and purpose of use to the individuals directly or through our
homepage.
2. We shall do everything possible to prevent the leak of personal information that is entrusted to
us from our customers, business partners, and employees.
3. We shall take the appropriate measures regarding requests by individuals for us to disclose,
correct or delete their respective personal information in the data stored in our database.
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4. Managing information systems appropriately
1. We shall thoroughly implement IT security management according to IT security guidelines to
protect and appropriately use the Daikin IT system (computer systems, network and as
information property kept within the computer systems).
2. We shall always be on guard for cyber attacks such as computer viruses from outside.
Furthermore, even if by chance we are attacked, we will act in accordance to the IT security in
order to protect against actual damage from viruses.
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Group Conduct Guidelines

6. PROHIBITION OF INSIDER TRADING
To maintain the trust of shareholders and investors, we shall not use non-public information
about the Daikin Group or other companies to buy or sell stocks or other securities (insider
trading).

Specific Guidelines
1. Prohibiting trading on inside information of our Group
When material information is gained regarding our Group (non-public information that may affect
investment decisions), we shall take procedures according to "Internal company regulations for the
prevention of insider trading" and shall neither disclose the information to any other person nor
shall we buy or sell Daikin stocks until such data has been disclosed to the public.
2. Prohibiting trading on inside information of other companies
Even in the event that material information regarding customers or other companies (listed
companies, OTC-traded companies and the like) is obtained, we shall not disclose the information
to any other person until such information has been disclosed to the public. Moreover, we shall
neither buy nor sell shares of the company in question with the purpose of profiting from the inside
information.
3. Prohibiting leaks of material facts
When material facts of Daikin, Group companies, or other companies (listed companies) are known,
we shall strictly manage that information to prevent leaks to third parties prior to public
announcement that can be used for the purpose of insider trading. We shall not convey that
information to parties outside those who need it to perform work.
4. Prohibiting the short-term buying and selling of stock by Daikin company officers
In addition to the above, company directors, auditors, executive and associate officers must observe
"Internal regulations for the prevention of insider trading" by not selling stock within six (6)
months of purchase and not buying stock within six (6) months of selling stock.
Furthermore, in the case of buying or selling Daikin stock, officers must follow the Financial
Instrument and Exchange Law and promptly report to the Financial Services Agency.
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Group Conduct Guidelines

7. TIMELY AND APPROPRIATE DISCLOSURE OF
CORPORATE INFORMATION
In order to be an "open company" with high transparency and earn the respect of society, we
shall actively convey corporate information in a timely fashion ,not only to shareholders and
investors but also to a wide spectrum of society, and engage in two-way communication.

Specific Guidelines
1. Establishing a reliable, transparent, and "open company"
We shall actively provide information on our corporate activities to all persons and entities having
vested interests in our Group such as stockholders, investors, customers, and vendors. Additionally,
when receiving their opinions on our Group, we shall consider their opinions and reflect them in
our corporate activities so that we can be a reliable, transparent, and "open company" society at
large.
2. Timely and appropriate disclosure of investor information
1. We shall disclose investor information (securities reports, etc.,) to our stockholders, investors,
and others in accordance with the laws and regulations. In addition, we shall proactively,
appropriately, and in a timely manner disclose valuable and reliable information on our
management philosophy, management strategy, business plans, etc., so that our stockholders,
investors, and others gain a full understanding of our enterprise management.
2. The Information Disclosure Committee shall determine the validity and appropriateness
regarding disclosure of particularly important information with the aim of providing even
greater accountability.
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Group Conduct Guidelines

8. PRESERVATION OF THE GLOBAL
ENVIRONMENT
We shall observe all applicable environmental laws and regulations of each country and region
and practice initiatives that preserve the global environment in all aspects of our business
operations, including product development, manufacturing, sales, distribution, and services. Also,
each and every one of us shall deepen our knowledge of environmental issues, reduce the
environmental load in the workplace and at home, and strive toward biodiversity conservation.

Specific Guidelines
1. Observing environmental laws and regulations
In the execution of our business activities, we shall observe environmental laws and regulations of
and work to reduce the environmental load and prevent environmental pollution.
2. Employing activities for the protection of the environment in the workplace
The Group shall be united in the promotion of environmental activities. All employees shall have
the same awareness and engage in environmental activities in all aspects of our business operations
including procurement, manufacturing, distribution, sales, and after-sales service in cooperation
with our suppliers and other business partners.
3. Product development and technological innovation contributing to environmental preservation
We shall promote product development and technological innovation excelling in environmental
performance with a firm, quantitative understanding from the planning and design stages in
product development of the impact our business has on the environment. Furthermore we shall
work to accelerate widespread adoption on a global basis for these products and technologies with
high environmental performance.
4. Environmental communication
We shall honestly and fairly disclose information relating to the environment such as our initiatives
and results for preservation of the environment. Furthermore, we shall utilize the outside
knowledge receive through such means as two-way dialogue with stakeholders in our initiatives.
5. Promoting of activities for environmental preservation by each employee in the workplace and at
home
We shall contribute to local communities and society by increasing environmental knowledge and
awareness through environmental education and volunteer activities, reduce environmental load
with energy savings and resource conservation in the workplace and at home, and tackle initiatives
for biodiversity conservation that protect nature and recycle.
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Group Conduct Guidelines

9. ENSURING THE SAFETY OF OPERATIONS
We shall take all possible precautions for safe operations and act with a mindset of "Safety First"
to ensure the safety of the workplace and further gain the trust of people in the regions we serve.

Specific Guidelines
1. Observance of safety-related laws and regulations and internal company safety policies together
with greater safety awareness and a higher level of safety
Safety-related laws and regulations and internal company safety rules are established in response to
experience and past failures. It is therefore critical that we observe these policies in the interests of
safety.
We shall constantly review internal company safety rules for optimal content and strictly observe
these rules as well as all safety-related laws and regulations in order to make every effort to raise
the level of safety.
Furthermore, it is necessary that each and every one of us maintain a high awareness for safety as a
fundamental premise for ensuring safety. We shall work to increase safety awareness through
safety education including hands-on, practical safety training and improve the level of safety.
2. Execution of precautions based on the likelihood of danger
To ensure operation safety, it is extremely important to infer the sources of hazards prior to an
accident or disaster occurring and prepare for them.
Together with practicing danger prediction activities, we shall examine danger factors in the
workplace according to risk assessment and work to create a "zero danger" workplace by drafting
countermeasures and practicing PDCA in their execution.
3. Taking immediate action at the occurrence of an accident or disaster
1. In the event that an accident or disaster occurs, we shall rescue the victims and prevent the
spread of the accident or disaster. If necessary, we shall immediately issue an evacuation order
to the neighborhood and shall guide members of the community to safety.
2. Also, together with planning beforehand the steps to take for business continuation such as
early restoration of facilities damaged by the accident or disaster, we shall constantly train and
make every effort in preparation for all types of emergency situations to minimize their impact.
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Group Conduct Guidelines

10. RESPECT FOR HUMAN RIGHTS AND
DIVERSITY AND OBSERVANCE OF LABOR LAWS
We shall respect the human rights of each and every employee and shall not engage in conduct
that discriminates on the basis of nationality, race, ethnicity, religion, color of skin, age, gender,
sexual orientation, or disability. Diversity in individual values is enthusiastically accepted, and we
shall work to make the unique talents and abilities of each and every person the driving force of
the organization. We shall also observe both the letter and spirit of all labor laws and regulations
of each country and region, and under no circumstances shall we sanction the labor of underage
employees, minors who do not meet the minimum legal age requirements (child labor), or labor
performed under compulsion or against a person's will (forced labor).

* Human rights are the minimum rights necessary for human beings to live in happiness and are those rights to which
each living person is entitled and no one can infringe upon.

Specific Guidelines
1. Respecting human rights
We shall respect the human rights of each and every employee without regard to nationality, race,
ethnicity, religion, color of skin, age, gender, sexual orientation, or disability. We shall cooperate
with each other to ensure a pleasant working environment and good human relations in the
workplace, and make every effort to create a fair and positive workplace. There shall be no
harassment including sexual or power harassment as well as harassment relating to pregnancy,
childbirth, or childcare leave. Furthermore, we shall respect the human rights of people outside the
company including our business partners and various stakeholders.
2. Respecting diversity
We shall draw together the strength we possess by respecting diversity in values and acting in
harmony through mutually acceptance of our respective differences. We shall enhance the
individuality and abilities of each and every person to become the strength of the team and aim to
be a group that generates one innovation after another at all workplaces.
3. Observance of laws and regulations relating to labor practices
We shall thoroughly comply with all labor laws and regulations (Labor Standards Law, the Industrial
Safety and Health Law, the Labor Union Law, the Worker Dispatch Law, etc.,) and promote a
relationship where "the company and the individuals who work there are drawn together by
mutual preference" to create a foundation where each and every employee can work with
enthusiasm.

CSR Management

- 80 -

4. Ensuring workplace health and safety
We shall first ensure the health and safety of our workplaces so that all employees can work safely
by creating a good work environment that prevents disasters through the daily inspection of
workplaces for causes of disasters and the implementation of disaster prevention measures.
5. Instilling pride in all Daikin employees
Before taking any action, we shall remain aware of our social responsibility as Daikin employees.
We shall not commit any anti-social or illegal acts, and shall not allow any other persons to commit
such acts. In addition, we shall observe our working regulations and internal company policies and
shall not commit any dishonest or unfaithful acts. Moreover, we shall maintain internal order and
public morals and shall work diligently and with sincerity.
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Group Conduct Guidelines

11. PROTECTION OF COMPANY ASSETS
We shall properly manage the tangible and intangible assets of our company to protect and
effectively utilize these assets.

Specific Guidelines
1. Using corporate assets only for business purposes
We shall properly manage the tangible and intangible assets of our company to protect and
effectively utilize these assets.
2. Protecting corporate assets
We shall enact protective measures for corporate assets (such as daily disaster-prevention activities)
and always handle the assets with care to prevent their loss, damage, or theft.
In addition, we shall make every effort for appropriate credit management to limit exposure and
prevent the occurrence of uncollectible debts.
3. Managing corporate assets properly
When managing our corporate assets (real estate, securities, etc.,), we shall avoid speculative
trading.
4. Concluding appropriate contracts
Before concluding an agreement, we shall thoroughly examine the contractual terms of the
agreement to ensure that our rights are secured and that we avoid assuming unreasonable
obligations. In addition, we shall fulfill the terms of the agreements we have concluded.
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Group Conduct Guidelines

12. PROPER HANDLING OF ACCOUNTING
PROCEDURES
We shall comply with all accounting standards and tax laws of each country and region as well as
internal company rules in properly performing accounting procedures.

Specific Guidelines
1. Paying expenses properly
When paying expenses, we shall observe our internal company rules and adopt a system of multiple
checks (checking by two or more people) so that we can avoid improper or unfair expense
payments.
2. Ensuring appropriate accounting
We shall observe appropriate accounting standards based on the generally accepted accounting
principles to ensure the accuracy of our accounting and financial data. Likewise, we shall build and
maintain an appropriate internal control system to ensure the accuracy of financial reporting.
3. Observance of tax laws
1. We shall pay taxes in accordance with relevant tax laws.
2. For cross border transactions, including those transactions involving companies of the global
Group, we shall carefully check the tax laws of the relevant country as well as those tax laws in
Japan.
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Group Conduct Guidelines

13. PRACTICING MODERATION IN
ENTERTAINMENT, GIFT EXCHANGES, AND
INVITATIONS
We shall exercise moderation and perform within the acceptable range of social norms and obey
the laws and regulations of each country and region in regards to entertainment, the exchange of
presents, and invitations relating to the development of our global business. In particular, we shall
not entertain, provide gifts of monetary value to, or extend invitations to public officials in Japan
or abroad that violate the applicable laws and regulations in each respective country and region.

Specific Guidelines
1. Maintaining sound and transparent relationships with government and municipal offices
1. We shall not provide entertainment, the exchange of presents, or invitations to any public
servants in government offices in accordance to such laws as the National Public Service Ethics
Act.
2. In the expansion of global business, we shall not provide entertainment, the exchange of
presents, or invitations to any public servants in overseas government offices that are
prohibited by national or regional laws and regulations.
2. Observance of Political Funds Control Law and Public Offices Election Law
Before making a political donation or contribution, whether it be to a candidate or a political party,
we shall thoroughly study and uphold the Political Funds Control Law and Public Offices Election
Law, and we shall follow the corresponding procedures specified by our company.
3. Practicing moderation in entertainment and gift exchanges with business partners
In regard to entertainment, the exchange of gifts, and invitations for customers or business
partners, we shall comply with the laws and regulations relating to each country and region and
seek moderation appropriate to the standards of society in maintaining sound business practices.
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Group Conduct Guidelines

14. MAINTAINING A FIRM ATTITUDE AGAINST
ANTI-SOCIAL ACTIVITIES
We shall take a firm attitude against anti-social forces and organizations that threaten the safety
and order of citizens.

Specific Guidelines
1. Prohibiting the giving of material benefits to any person regarding the exercise of
shareholders'rights
We shall not give material benefits to any person regarding the exercise of shareholder's rights.
2. Prohibiting dealings with anti-social forces and organizations
1. We shall have no dealings that serve as supporting or providing illegal profit to any anti-social
forces or organizations.
2. We shall not enlist the support of anti-social forces or organizations in pursuit of business
activities.
3. Instituting zero tolerance of anti-social forces and organizations
1. We shall not meet any unjustified or unreasonable demands of any criminal groups or
organizations.
2. If contacted by an anti-social force or organization, we shall handle the matter on an
organizational basis, not an individual basis. Moreover, we shall regularly work to build a
specific link between law enforcement officers and outside specialists such as lawyers, and in
the case of an emergency we shall take appropriate measures through both civil and criminal
legal channels in cooperation with outside specialists.
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Group Conduct Guidelines

15. RELATIONSHIP WITH SOCIETY
We aim to be a good corporate citizen that is trusted by society and we shall do our best to act
with humility and modesty while at the same time having self-awareness and taking pride in our
actions. Moreover, we shall participate in social contribution activities centered on environmental
conservation, education support, and cooperation with the local community.

Specific Guidelines
1. Role as good corporate citizen
We shall always maintain awareness of our role as a member of the Daikin Group, both inside and
outside the company, and take action with humility and modesty in activities that are honorable
and considerate of the local community. The sum total of this conduct by each and every one of us
will gain the trust of society and lead Daikin to becoming a good corporate citizen.
2. Promotion of social contribution activities
While fostering and promoting strong bonds with society centered on environmental conservation,
education support, and cooperation with the local community, the Daikin Group freely participates
and plays an active role in social contribution activities that benefit the community with the goal of
realizing an affluent, sustainability developing society.
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Group Conduct Guidelines

16. OBSERVING EACH CATEGORY OF INDUSTRY
LAW AND REGULATION
We shall accurately interpret and observe all applicable laws and regulations of each country and
region in which our businesses participate.

Specific Guidelines
The various divisions and departments within Daikin cover a wide range of industries and must comply
with a variety of laws and regulations related to our business activities. These laws and regulations are
sometimes revised and new laws and regulations may also be enacted.
Recognizing this, we shall therefore examine and comprehend these laws and regulations and take the
actions specified, such as obtaining permission or approval, reporting to the authorities concerned,
observing standards, undertaking periodic inspections, and preparing and storing records.
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KEY THEMES OF CSR AND MANAGEMENT
STRATEGY
Daikin has reflected the changes in external environment and the key themes of CSR identified by the
CSR Committee with an eye toward 2030 in the key strategy themes of the Fusion 25 Strategic
Management Plan (materiality of management) ending in 2025.

Understanding Stakeholder Concerns and Impacts
One important judgment criterion in analyzing materiality is stakeholder concerns and impacts. To fully
understand this, Daikin follows international frameworks toward solving society's challenges (global
risks), and it takes into account stakeholder assessments of Daikin and the wishes and opinions that
stakeholders have expressed in dialogue with Daikin.
Extreme weather events and temperatures
Natural disasters
Failures of climate change mitigation and adaptation

Society's challenges

Loss of biodiversity

(Global risks)

Pandemics
Natural resource crises
Note: World Economic Forum Global Risks Perception Survey 2020
Sustainable Development Goals (SDGs)
Paris Agreement to the UN Framework Convention on Climate Change
Kigali Amendment* to the Montreal Protocol

International frameworks

UN Global Compact (UNGC)
* International agreement to phase down the global warming impact (CO2
equivalent) of HFCs.
ESG assessment Dialogue with stakeholders

Assessments of Daikin, stakeholder
dialogue

Briefings for shareholders and investors
Air Conditioner Forums
Dialogue with international organizations, NPOs, NGOs, etc.

Worldwide electricity demand for space cooling will triple by 2050
Acceleration in the decarbonization movement

Important Elements Affecting Daikin

Growing physical risks such as extreme weather events and risk of
resource depletion
Growing need for safe and reliable air environments
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Assessing the Impact of Our Business on Society throughout the
Entire Value Chain

Environmental

Impacts of our business and expectations of
Daikin
Throughout our worldwide supply chain:

Social

Governance

Efforts of significant materiality
Response to climate change

Supply chain management
Respect for human rights

Respond to various procurement risks
involving quality control, labor practices, and
environmental protection

Impacts of our business and expectations of
Daikin
At our R&D bases around the world:

Efforts of significant materiality
Response to climate change

Prevent air and water pollution
Provide safe and reliable air environments

Engage in R&D that strikes a balance
between growing air conditioning demand
and decarbonization of society

Increase the valued-added nature of air
Create innovation through co-creation

Contribute to solutions to social issues such
as water shortages, air pollution, and
infectious diseases
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Impacts of our business and expectations of
Daikin
At our production bases around the world:

Efforts of significant materiality
Response to climate change

Prevent air and water pollution
Provide safe and reliable air environments

Increase production efficiency while

Increase the valued-added nature of air

increasing manufacturing quality

Create innovation through co-creation

Mitigate environmental impacts, such as
reduce energy and resource usage or prevent
pollution

Impacts of our business and expectations of
Daikin
At our distributors around the world:

Efforts of significant materiality
Response to climate change

Quality and customer satisfaction
Anti-corruption

Market products with a lower environmental
impact
Provide training on installation and
maintenance techniques
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Impacts of our business and expectations of
Daikin
At our customers around the world:

Efforts of significant materiality
Response to climate change

Prevent air and water pollution
Quality and customer satisfaction

Reduce CO2 emissions from electricity

Information security

consumption
Prevent heatstroke and increase productivity
with air conditioning
Provide a safe and reliable air environment
using ventilation, air purification, and
filtration

Impacts of our business and expectations of
Daikin
At maintenance providers around the world:

Efforts of significant materiality
Response to climate change

Response to resource recycling
Quality and customer satisfaction

Provide high quality after-sales services
Recycle air conditioners
Establish a circular ecosystem of refrigerants
through recovery and reclamation

CSR Management

- 91 -

Impacts of our business and expectations of
Daikin
For sustainable growth:

Efforts of significant materiality
Human resource development
Corporate governance
Risk management

Develop human resources to lead our

Respect for human rights

business activities
Promote compliance
Strengthen governance and risk
management

Impacts of our business and expectations of
Daikin
For growing together with society:

Efforts of significant materiality
Response to climate change

Create innovation through co-creation
Stakeholder engagement

Collaborate with various stakeholders,

Communities

including governments, international
organizations, industry and academia, NPOs
and NGOs, experts, and local communities
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Identifying Key Themes of CSR for Daikin and Society
Prior to formulating the Fusion 25 Strategic Management Plan, we reviewed our key themes of CSR.
We incorporated highly important initiatives for evaluating the impacts our business has on society
across the entire value chain. On top of this, we evaluated the materiality for Daikin in terms of
stakeholder's concerns and impacts by soliciting the views of investors, experts, and external directors
and then conducting interviews with employees and senior management. This culminated in the CSR
Committee finalizing the key themes of CSR.
Materiality Analysis
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Reflection in Fusion 25 Strategic Management Plan
Under the Fusion 25 Strategic Management Plan, Daikin established nine key strategy themes including
"Challenge to achieve carbon neutrality" based on the key themes of CSR, our strengths, and changes in
the external environment around Daikin. By implementing this plan, we will aim to contribute to society
and grow the Group.
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CSR MANAGEMENT STRUCTURE
CSR Management Structure
Daikin has set CSR for Value Provision and Fundamental CSR as its key CSR themes toward achieving
sustainable development in its business and in society as it strives to solve society's challenges through
its business activities.
The CSR Committee, chaired by the officer in charge of CSR, sets Daikin's CSR direction and monitors the
progress of CSR activities. The CSR & Global Environment Center, which has been established under the
CSR Committee, leads comprehensive, cross-organizational CSR activities throughout the entire group.
The CSR Committee is made up of officers in charge of the key themes and meets once a year to discuss
and share ideas on social trends, progress in key CSR themes, and issues that require addressing. Items
decided on by the CSR Committee are reported to the Board of Directors.
In fiscal 2020, the CSR Committee established numerical targets for 2030 as well as discussed the specific
plan to achieve the goal of net-zero greenhouse gas emissions in 2050. In addition, it deliberated on the
revision of key CSR themes in order to formulate the strategic management plan, Fusion 25.

Materiality (of Key Initiatives)
For more information, refer to "Materiality (of Key Initiatives)" (Key Themes of CSR and Management
Strategy). (Page 93)

CSR Targets and Achievements
For more information, refer to CSR Action Plan 2020. (Page 98)
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History of CSR Activities
Deepening Focus on Key Issues in Response to Society's Expectations
Daikin has rapidly expanded as a global corporate group, and with this expansion have come greater
demands from society and greater corporate social responsibility (CSR).
We have striven to fulfill our CSR by responding to the expectations of our various stakeholders while
implementing our Group management philosophy.
2002
Daikin Formulates Our Group Philosophy as Its Basic Philosophy of Business
Daikin formulated Our Group Philosophy with the aim of becoming a corporate group trusted by
worldwide customers and where employees in all countries could work with pride. By sharing Our
Group Philosophy as the fundamental business philosophy of the entire Group, it has become the
cornerstone of all employees' thoughts and actions.
The management policies and plans of Daikin Industries, Ltd. and all other Group companies were
created in line with Our Group Philosophy, and we believe that the embodiment of this philosophy has
brought us closer to becoming a truly global and excellent company.
"Our Group Philosophy" (CSR Philosophy) (Page 65)
2005
The Daikin Group Defines Its Philosophy on Responsibility toward Stakeholders
We expressed our belief that the Daikin Group's CSR is to conduct business that puts Our Group
Philosophy into practice and fulfills our responsibility to society by meeting the expectations of
shareholders.
"How We View CSR" (CSR Philosophy) (Page 65)
2008
Daikin Establishes Key Themes with Consideration for Business Plans and Impact on Stakeholders
In light of the unique characteristics and business plans of Daikin, a global manufacturer of air
conditioners and fluorochemicals, we established key CSR themes in four areas: the environment,
quality & customer satisfaction, human resources, and social contribution.
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2011 to 2015
Active CSR Based on the Fusion 15 Strategic Management Plan
In fiscal 2011, we launched our Fusion 15 strategic management plan to respond to the demands of
society.
2016
Revision of Key Themes in Line with Fusion 20 Strategic Management Plan
When we formulated Fusion 20, we revised the materiality of various efforts to the Daikin Group, and as
a result came up with four key CSR themes—the environment, new value creation, customer
satisfaction, and human resources—as ways to carry out CSR for value provision. We added to this the
theme of fundamental CSR, thus giving us five key themes under Fusion 20. In addition, CSR Action Plan
2020 was formulated with goals of quantitative indicators for each theme for 2020.
Relationship between Sustainability and Management Strategy (Page 62)
CSR Action Plan 2020 (Page 98)
2018
Formulation of Environmental Vision 2050
Daikin established Environmental Vision 2050 with the goal of reducing greenhouse gas emissions to
net zero by 2050 in order to resolve intensifying environmental challenges from a long-term
perspective. In addition to reflecting the measures in the final three years of Fusion 20 strategic
management plan, we are also developing a medium- to long-term strategy targeting 2030.
2021
Formulation of strategic management plan, Fusion 25, in pursuit of further contribution to a sustainable
society
Our key themes, including the challenge to achieve carbon neutrality, as well as the target value for
2030 in aiming to achieving net-zero greenhouse gas emissions in 2050 are established in Fusion 25, our
strategic management plan.
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CSR ACTION PLAN 2020
Daikin has formulated CSR Action Plan 2020, which sets targets for 2020 regarding four themes of CSR
for value provision and five themes of fundamental CSR that we are working toward across the entire
Daikin Group. Here, we report on the 2020 targets and the fiscal 2020 achievements regarding these
themes.
Targets and Achievements
(68KB)
(https://www.daikin.com/-/media/Project/Daikin/daikin_com/csr/company/CSR_Action_Plan_2020-pdf)

CSR for Value Provision
We provide healthy and comfortable air environments for people around the world while at the
same time reducing environmental impact.
Environment

(Page 99)

New Value Creation

(Page 102)

Customer Satisfaction

(Page 103)

Human Resources

(Page 104)

Fundamental CSR
We respond to society's requests through corporate action based on transparency and sincerity.
Corporate Governance

(Page 105)

Supply Chain Management (Page 106)

Communities

CSR Management

Respect for Human Rights (Page 106)

Stakeholder Engagement

(Page 107)

(Page 107)
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CSR Action Plan 2020

ENVIRONMENT
Introduce state-of-the-art technologies to the market in order to
address environmental and energy issue
About the CSR Initiatives

Provide Environmentally Conscious Products and Services Worldwide
Promote use of energy-efficient air conditioners, including inverter products
Promote use of air conditioners using refrigerants with lower global warming potential
Promote use of heat-pump-type heating systems and hot water heaters
Expand our environmental solutions business

2020 Target

Fiscal 2020 Achievements

Through the worldwide adoption of

Through the adoption of environmentally

environmentally conscious products, contribute

conscious products, contribute to reducing

to reducing greenhouse gas emissions

greenhouse gas emissions

60 million tons-CO

70 million tons-CO

2

<Six Sustainable Development Goals Daikin Is
Contributing to through Its Business>

2

We measured how much we contributed to
reducing greenhouse gas emissions through the
adoption of Daikin's environmentally conscious
products.

Environmentally conscious products as
percentage of group sales (residential air
conditioners)

98 %
We measured how much we increased sales
volume of air conditioners using inverter
technology and refrigerants with lower global
warming potential.
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About the CSR Initiatives

Minimize Environmental Impact in Production Activities
Reduce greenhouse gases
Make effective use of water and other resources
Reduce chemicals
Promote green procurement

2020 Target

Fiscal 2020 Achievements

Greenhouse gas emissions during development

Reduction ratio of greenhouse gas emissions

and production for entire Daikin Group

from development and production (over fiscal

70 % reduction over fiscal 2005 (1.58 million

2005)

tons-CO2 reduction)
<Six Sustainable Development Goals Daikin Is
Contributing to through Its Business>

CSR Management

79 % reduction (1.28 million tons-CO

2

reduction)
We measured how much we reduced greenhouse
gas emissions generated in the product
manufacturing and other processes.
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About the CSR Initiatives

Expand the Green Heart Circle of Love for the Earth
Encourage employees to take part in environmental activities inside and outside work
Promote environmental and social contribution activities

2020 Target

Fiscal 2020 Achievements

Achieve Green Heart Factory certification for all

Number of factories certified as Green Heart

production bases

Factories

Preserve 11 million hectares of forest at 7

39 bases

worldwide locations

7 in Japan
32 overseas

Implement and expand environmental activities

We measured the increase in the number of
production bases that bases achieved Daikin's inhouse standards for environmental action.

in collaboration with stakeholders
<Six Sustainable Development Goals Daikin Is
Contributing to through Its Business>

Contribution to CO2 emission reductions through
forest preservation

7 million tons-CO

2

We measured contribution to CO2 emission
reductions through forest preservation activities
at 7 worldwide locations where we are working
together with international NGOs and other
groups.
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CSR Action Plan 2020

NEW VALUE CREATION
Share dreams and ambitions inside and outside Daikin to realize a
healthy, comfortable lifestyle through air
About the CSR Initiatives

Create New Value to Meet the Expectations of Customers and Society
Value Creation for the Earth
Value Creation for Cities
Value Creation for People

2020 Target

Fiscal 2020 Achievements

Use IoT and AI for open innovation that creates

R&D expenditure

new value

71.7 billion yen

<Six Sustainable Development Goals Daikin Is
Contributing to through Its Business>
Number of patent applications
Japanese applications:

1,076

Overseas applications:

467

(FY2019) (Daikin Industries, Ltd. only)
We measured how much we invested in value
creation and how many new technologies we
came up with.
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CSR Action Plan 2020

CUSTOMER SATISFACTION
Provide peace of mind and reliability through a focus on customer
orientation, experience, performance, and advanced technologies
About the CSR Initiatives

Provide Customers with the Ultimate Satisfaction
Ensure safety and quality
Pursue customer satisfaction

2020 Target
Establish a high standard of quality

Fiscal 2020 Achievements
Progress rate of after-sales services,regarding the
base year as 1.00

Establish a service network covering the globe

Grasp worldwide customer needs and pursue
high customer satisfaction

1.14

Japan (Compared to Fiscal 2015)

1.04

China (Compared to Fiscal 2018)

1.15

India (Compared to Fiscal 2016)

1.10

Indonesia (Compared to Fiscal 2017)

1.01

Singapore (Compared to Fiscal 2015)

1.17

Vietnam (Compared to Fiscal 2015)

1.00

Australia (Compared to Fiscal 2015)

We measured how much we improved after-sales
service customer satisfaction compared to the
base year.
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CSR Action Plan 2020

HUMAN RESOURCES
Respect individual personalities andvalues, and maximize the
potentialof each employee so that they canbenefit Daikin and
society as a whole
About the CSR Initiatives

Create a Work Environment Where Employees Can Use Their Talents to the
Fullest through People-Centered Management
Develop human resources
Promote workplace diversity
Promote occupational safety and health

2020 Target

Fiscal 2020 Achievements

The ratio of excellent or advanced skilled

The ratio of excellent or advanced skilled

engineers in manufacturing

engineers in manufacturing

1 in 4 employees

1 in 3.3 employees
(Daikin Industries, Ltd. only)

Increase percentage of overseas bases where local
nationals are presidents
Frequency rate
(shows frequency of occurrence of labor
accidents)

0

We measured the number of employees we
trained, out of those involved in manufacturing,
who possess advanced skills and knowledge and
who can lead production activities.
Percentage of overseas bases where local
nationals are president

43 % (overseas bases)
We measured progress in appointing local
nationals as presidents of overseas bases.
Frequency rate

1.01
We measured how well we succeeded in the safe
operation of production bases.
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CSR Action Plan 2020

FUNDAMENTAL CSR
Corporate Governance
Accelerate decision-making and operational execution in response to management tasks and the
changing management environment, and raise the level of management transparency and soundness to
raise corporate value

About the CSR Initiatives

Fiscal 2020 Achievements

Degree of independence from the company,

Number of directors who are outside the

diversity, and transparency of the Board of

company, women, and foreign nationals

Directors (Daikin Industries, Ltd. only)

4 outside directors, 1 female director,

Thoroughness of compliance

1 foreign national directors (Daikin Industries,
Ltd. only)
We measured the diversity of the make-up of
directors.

Self-assessment implementation rate

99%
We measured how well we were in compliance
through the implementation rate of self
assessments.
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Respect for Human Rights
Show respect for basic human rights in accordance with all international norms based on the laws and
regulations of each country and region

About the CSR Initiatives
Thoroughness of respect for human rights

Fiscal 2020 Achievements
Self-assessment implementation rate

99%
We measured how thorough we were in respect
for human rights through the implementation
rate of self assessments.

Supply Chain Management
Fulfill corporate social responsibility through environmental impact reduction, quality assurance, and
occupational safety and health throughout the entire supply chain

About the CSR Initiatives
Conduct CSR procurement

Fiscal 2020 Achievements
CSR procurement implementation rate

99 %
We measured the ratio of suppliers who satisfied
Daikin's in-house standards to total procurement
value.
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Stakeholder Engagement
Engage in dialogue with all members of society and reflect outside opinions in our business, and
continuously examine our actions to ensure that we meet society's demands and expectations

About the CSR Initiatives
Engage in dialogue with stakeholders and
reflect this dialogue into management

Fiscal 2020 Achievements
Number of air conditioner forums held, number
of outside participants
Held

eight times online around the world

with a total of

90 people, including university

professors and specialists, from 22 countries
taking part
The number of dialogue sessions/persons with
experts from around the world related to air
conditioning, a particularly strong foundation of
Daikin's operations in terms of engagement.

Communities
Respect the culture and history of different countries and regions, and create strong bonds with
communities as a good corporate citizen

About the CSR Initiatives
Contribution to environmental conservation,
education support, and cooperation with the
local community

Fiscal 2020 Achievements
Expenditure for social contribution activities

1.3 billion yen
We calculated the monetary amount, through
donations, goods, and other ways, that we
provided to communities.
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