
Environmental Vision 2050

Daikin’s Business Characteristics 
as Seen from Social Issues

ChemicalsAir Conditioning

Defense Systems

Oil Hydraulic Electronics

Fusion Strategic Management Plan

Indicators and Targets for Sustainability

Management Strategy and Sustainability  |   Overview of Sustainability

The basic management 
philosophy for the 

thoughts and actions of 
all employees

An environmental vision for taking action to achieve 
net zero greenhouse gas emissions over the long term 
(formulated in 2018)

Details on page 11

Details on page 11

Details on page 13

A strategic management plan formulated 
every five years that stipulates the 
direction of the Group’s progress

The spread of Daikin’s air conditioning, our core business, represents one form of climate 
change adaptation. Although they will be required more in the future, air conditioners do 
impact the environment throughout their lifecycle, as electricity used to power air conditioners 
accounts for roughly 10% of the world’s total electricity usage.
Daikin possesses technologies that benefit society through the added value nature of air, 
including addressing the growing demand for air purification during the COVID-19 pandemic.

Daikin’s Businesses

Creating New Value and 
Contributing to Sustainable 
Development for Society
Daikin pursues management aimed at new value creation from short-, medium-, and long-term 
perspectives to contribute to solutions to social issues and sustainable growth through its businesses. 
In terms of short- and medium-term perspectives, we use our CSR Action Plan to evaluate the 
impacts our businesses have on society. As for long-term perspectives, we have established 
Environmental Vision 2050 after identifying and forecasting risks and opportunities. Fusion 
Strategic Management Plans are used to establish specific targets as well as plan and 
execute measures for every five-year period.

Sustainable Development Goals (SDGs)
Paris Agreement to the UN Framework 
Convention on Climate Change
Kigali Amendment to the Montreal Protocol

Social Problems Daikin Can Help Solve

International Frameworks

International Frameworks 
toward Solving Society’s Problems

Intensifying climate change
Increase and concentration of demands for 
electricity and other energy forms
Intensifying atmospheric pollution
Pandemics
Resource depletion
Food loss

Our Group
Philosophy
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Value Creation for the Earth

Reduce environmental impact through 
all business activities and contribute 
to alleviating climate change

• Further raise the environmental 
performance of products

• Make effective use of resources
• Protect forests and help sustain their 

inherent functions

Value Creation for People

Pursue new possibilities for air and 
contribute to healthy, comfortable 
lifestyles

Daikin’s Aims for Value Creation

Foundation Underpinning Value Creation

Value Creation for Cities

Contribute to solving energy-related 
issues arising from urbanization and 
contribute to the creation of 
sustainable cities

Provide new value that makes people and space healthier and more comfortable
while at the same time reducing environmental impact.

• Initiatives for net zero emission buildings (ZEB)
• Promotion of energy management and demand response

• Increased energy efficiency from the adoption of inverter air conditioners, etc.
• Development and adoption of lower GWP refrigerants
• Adoption of heat pump space and water heating
• Utilization and adoption of renewable energy

• Initiatives for energy efficiency, recycling-oriented, and lower resource production
• Refrigerant conversion in the market along with recovery, reclamation, and destruction

Contribute to solving social issues through 
industry-government-academia partnerships

Human Resources Co-creation (partnerships)

• Effectively use energy throughout 
buildings and entire cities

• Build systems for recycling-based 
societies

• Create new types of energy

• Provide safe and reliable air environments
• Improve indoor environments to support 

people’s healthy and comfortable lifestyles
• Advance productivity to contribute to 

economic advancement

20252020 2030 2035 2040 2045 2050

Contribute to the growth of employees and local citizens

• Protect people from heatstroke 
and infectious diseases

• Countermeasures for atmospheric 
pollution

• Creation of value in air and spaces 
for people’s physical and mental 
wellbeing

• Contribution to increased 
productivity by liberation from 
heat and cold

• Training to gain advanced skills
• Job creation 
• Contribution to local economic development

• Formation of market value (international rules and standards)
• Creation of new solutions that contribute to improving quality 

of life
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