
38% 31% 19% 12%

The International Energy Agency (IEA) predicts that demand 
for space cooling will increase sharply by 2050, which will 
triple worldwide electricity demand for space cooling.

Analysis of Business Environment
        In addition to demand for space cooling, there is growing 
interest around the world in indoor air quality due to the 
COVID-19 pandemic.

Analysis of Business Characteristics and Risks/Opportunities

Factoring in Impacts in the Value Chain and Business Environ    ment

Procurement Development, 
Design Manufacturing

Sales, 
Transportation, 
Installation

Usage
Value chain

Impacts of 
our business 
and 
expectations 
of Daikin

Efforts of 
significant 
materiality

Greenhouse 
Gas Emissions*

At our customers: 
• Reduce CO2 emissions 

from electricity consumption
• Prevent heatstroke and 

increase productivity with 
air conditioning

• Provide a safe and 
reliable air environment 
using ventilation, air 
purification, and filtration 

At our distributors: 
• Market products with a 

lower environmental 
impact

• Provide training on 
installation and 
maintenance techniques

At our production bases: 
• Increase production 

efficiency while increasing 
manufacturing quality

• Mitigate environmental 
impacts

At our R&D bases: 
• Contribute to R&D that 

strikes a balance between 
growing air conditioning 
demand and 
decarbonization of society

• Contribute to solutions to 
social issues such as water 
shortages, air pollution, 
and infectious diseases

Throughout our supply 
chain:
• Respond to various 

procurement risks 
involving quality control, 
labor practices, and 
environmental protection

Response to climate change
Prevent air and water 
pollution
Quality and customer 
satisfaction
Information security

Environmental

Governance

Social

Results of Survey on Air Quality at Home

* The figures on this page represent the total for the group in fiscal 2021. Figures in (    ) are for Daikin Industries, Ltd. only.

Source: Compiled by Daikin based on Sunstar Global Healthy Thinking Report 2021.

Usage is the largest source of CO2 emissions
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Note: Graph figures compiled by Daikin based on IEA The Future of Cooling

Yes, I’m more aware/take steps to improve it
Yes, I’m more aware/worry moreYes, I feel more aware

Has the COVID-19 pandemic affected awareness of air quality within the home?

No, I don’t feel any more aware/worry any more

Overall

Japan

United States

China

Indonesia

Thailand

Brazil

36%

19%

33%

46%

55%

39%

24%

26%

24%

25%

14%

24%

19%

14%

15%

24%

23%

21%

21%

41%

27%

6%

8%

15%

4.05 million tons-CO2 1.16 million tons-CO2 (0.037 million tons-CO2) 280.08 million tons-CO2

Management Strategy and Sustainability  |   Social Issues and Daikin’s Business Characteristics

Identification of Key Themes for Daikin and      Society
We analyzed risks and opportunities based on the characteristics of our own business operations, the impacts caused 
by our business activities, and market forecasts.
In turn, we identified key sustainability themes, among which was response to climate change, and we are now working 
to realize a sustainable society by addressing these themes.

Response to climate 
change
Quality and customer 
satisfaction
Anti-corruption

Response to climate change
Prevent air and water pollution
Provide safe and reliable air environments
Increase the valued-added nature of air
Create innovation through co-creation

Response to climate 
change
Supply chain management
Respect for human rights

Worldwide air conditioner stock (number of units) 
and electricity demand

2050: 
6,200TWh

Other Middle East Mexico

Brazil Indonesia India

China United States

Energy demand for space 
cooling to triple by 2050

2015: 
2,020TWh
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Our CSR Committee identified the highest priority themes for both Daikin and society after evaluating the impacts our business has 
on society and narrowing the range of important initiatives.

Impact Assessment for Daikin and Society

Identification of Key Sustainability Themes

Emphasis Placed on 
Climate ChangeFactoring in Impacts in the Value Chain and Business Environ    ment

Business Activity
Foundation

Relationship with 
Society

After-sales Service, 
Recovery, Recycling

At maintenance providers:
• Provide high quality 

after-sales services
• Recycle air conditioners
• Achieve refrigerant 

eco-cycle (recovery, 
reclamation, and 
destruction)

For sustainable growth:
• Foster human resources
• Compliance
• Strengthen governance 

and risk management

For growing together with 
society:
• Collaborate with diverse 

stakeholders, including 
governments, international 
organizations, industry 
and academia, NPOs and 
NGOs, experts, and local 
communities

Response to climate 
change
Response to resource 
recycling
Quality and customer 
satisfaction

Important

Low

High

High

St
ak

eh
ol

de
r

co
nc

er
ns

, i
m

pa
ct

s

Materiality analysis

Importance to Daikin

Most important

Most important

We reviewed key sustainability themes at the time 
of formulating the Fusion 25 Strategic Management 
Plan and identified the following seven as top priorities 
shown in the figure below. Climate change is a theme 
of particular emphasis.
        The rapid increase in demand for space cooling 
predicted mainly in emerging countries represents a 
major opportunity for Daikin because its core business 
is air conditioning. The spread of air conditioning is 
one way to adapt to climate change and it also 
responds to the need for air purification which 
increased during the COVID-19 pandemic. However, 
risks include rising electricity consumption and 
greenhouse gas emissions from the use of air 
conditioning. Currently, air conditioning accounts 
for around 10% of the world’s electricity 
consumption. With rapid increase in demand in the 
future, the impacts are expected to become larger.
        Given this, Daikin’s mission is to address society’s 
needs for air in the future and to help reduce society’s 
carbon footprint. With our long-term vision to achieve 
net zero greenhouse gas emissions, we are promoting 
efforts under the key themes of the Fusion 25 Strategic 
Management Plan. 

48.58 million tons-CO2

Identification of Key Themes for Daikin and      Society

Human resource 
development
Corporate governance
Risk management
Respect for human rights

Response to climate 
change
Create innovation 
through co-creation
Stakeholder engagement
Communities

Response to climate change
Provide safe and reliable air environments
Increase the valued-added nature of air
Create innovation through co-creation
Quality and customer satisfaction
Human resource development
Diversity management
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