
 Daikin Europe N.V. Report by Business Site
FY2021

Location Ostend, Belgium 

 

Site area 138,000 m2 

Established March 1972 

Employees 1,814 (as of March 2022) 

Main products Air conditioners, hot-water systems 

Certified ISO 9001 June 1993 

 ISO 14001 February 1998 

 ISO 50001 January 2015 

 Green Heart Factory October 2021 Rank: Gold 

 Super Green Heart Factory November 2014  
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Environment: Reducing Environmental Impacts 

 Replacement of chillers at R&D facilities 

At R&D facilities, we replaced old water cooled 
screw chillers EWWD with low COP for new R744 
chillers (Tewis) with high COP. 

30% energy reduction of the machine park 

 

 Eliminated the use of fossil fuel 

At the DENV site, we installed hot air curtains to 
prevent heat loss during winter. 

In the past, the air curtains were heated with 
natural gas. After the kaizen, the air curtains are 
now heated with water from the sustainable city 
district heating (CO2 neutral). 

  Savings of 2 tons CO2/year 

 

 Relighting project at factory building F1 

At building F1, we replaced around 1,000 
fluorescent light tubes with LED lights. 

Savings of about 799 MWh of electricity 
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Environment: Protecting Biodiversity 

 Support for bees 

Every year in May, the local nature associations launch 
an action to support pollinators like bees. During May, 
we didnʼt mow the grass. This helps the population of 
bees and other pollinators.  

 

 Installation of 2 beehives 

DENV installed two beehives in the greenery site. By doing this, Daikin will have 
thousands of extra ʻemployeesʼ who are make honey for us, and they will also help 
pollinate many plant species. In this way, we are giving a boost to local biodiversity. 

  

 

Environment: Environmental Communication 

 Expanded recycling rules for plastics 

At DENV, we shared expanded rules for plastics 
recycling. 

This will increase the total amount of waste recycled.  
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Customer Satisfaction: Improving Product Quality 

 Product Quality Early Warning System 

Customer Engagement Centre ticketing:  Improve 
data insights that lead to early warning signs of 
product issues. Systematic early warning reporting 
to identify and compliment the GIB product quality 
process. Provide technical users with an improved 
user experience and add valuable ESV connections 
for a more proactive service – bringing knock-on 
effect to our customers.   

 Semi-automated quality 

We have introduced semi-automated quality gates 
on our most important production lines. By doing 
so, we can prevent large numbers of field claims 
and furthermore use the data to quickly 
implement preventive actions. As quality gate 
operators are also operators at the line, we have 
significantly increased awareness about possible 
assembly errors.  
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Customer Satisfaction: Reflecting the Voice of Customers 

 Customer Experience and Process Improvement Policy 

NPS Customer Feedback and Customer Engagement Centre (CEC) drives company 
improvement initiatives that increase customer satisfaction and increase in-house efficiency.
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Human Resources: Employee Training 

 LinkedIn Learning programs:  

We hold monthly programs for employees to work on 
their own development by putting different topics in 
the spotlight, for example, Kaizen, stress management, 
leadership, etc. This is on top of the free access our 
employees have to the full platform (16,000+ on-
demand courses, fully accessible in any quantity). 

 

 Sales skills during the COVID-19 pandemic 

We conducted extra training on soft sales skills 
provided by Mercuri International to help our salesforce 
adapt to selling in times where face-to-face contact 
with customers is limited. We held a total of four 
sessions for 12 attendees, with more to follow due to 
excellent feedback.  

 

 Mandatory training projects 
We provided companywide compliance training at the 
EMEA level for every white collar employee on IT 
security training and GDPR. This was coordinated for 
the first time through our Success Factors Learning 
Management System and using the LinkedIn Learning 
platform. 
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 Resilience Training for Leaders 

This training gives leaders tools and skills to effectively 
build and support the resilience and wellbeing of their 
teams. During the workshops, they learned to 
recognize the early warning signs of physical and 
mental health issues and proactively support 
themselves and team members who may need 
assistance. The workshops also enabled leaders to 
create a culture of positive wellbeing in the workplace.  

 Language classes 

The Academy offers the opportunity to study English, 
Dutch and French. The classes are designed for 
everyone who wishes to learn how to communicate 
effectively and confidently in the foreign language of 
their choice with colleagues and friends. Our classes 
follow the basic enrolment periods as any other regular 
language school. There are two windows of 
opportunity to register: in March and in September. 
Small groups are formed based on similar knowledge 
levels, and then classes are scheduled. 

 VOT classes 

For blue collar workers only, workshops are organized 
to enhance their social skills and resilience in daily life. 
During FY21-22 digitization, smart budgeting, 
sustainable and energy-efficient living, Thai cooking 
and getting fitter have been and/or will be organized. 

 

 



Daikin Europe N.V.  Report by Business Site FY2021 

‐ 8 ‐ 

 

Human Resources: Promoting Diversity 

 Internal labour regulations - Expression of 
philosophy or belief  

The practice of a religion or ideology, whatever its origin 
or belief, is a fundamental right of the individual and must 
be fully respected without discrimination by the employer. 
For mutual respect, a silent expression of personal faith is 
permitted on Daikin premises. Prayer can be done 
discreetly and without involving or disturbing other 
employees. 

The internal labour regulations contain eight appendices 
accessible on the intranet. These standing employment 
conditions apply to each person who works for the 
company under an employment contract, regardless of 
gender, age, position, or nationality. Seven appendices of 
company rules were available in FY2019. The company 
added one more rule in FY2020-2021 to promote 
diversity regardless of religion. The silent room in Ostend 
office is also part of the right of silent expression but is 
currently unavailable due to COVID. 

 

 65 different nationalities working at HQ Daikin Europe N.V.  

Daikin Europe N.V. HQ is a diverse organization, with employees of at least 65 different 
nationalities (as of September 2021). 

Furthermore, in the factory we have started to employ our third English-language group 
of workers from different nationalities. By the end of March 2022, around 60 workers will 
have English as their working Language. The main language for blue collar workers is 
Dutch. Therefore, on the communication site for blue collar workers, we also gradually 
publish a short English summary of articles written in Dutch each time we post. 

 Improve work-life balance: the bus-project for blue collar workers of Daikin 
Europe N.V.  

To facilitate workers coming to the factory, the interim partners are setting up a project 
whereby they help people without means of transportation to get around by bus. The first 
route will soon be operational and interim partners are working on that project to make it 
easier for workers to come and leave between work and home. These employees do not 
receive a transportation allowance but pay a contribution to be able to travel on the bus. 
They remain under the management of the interim partners for as long as they use the 
bus. This is possible for a maximum of six months. 
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 Improve work-life balance:  
Putting resilience model into practice/ policy on psychosocial risks (progress in 
FY2021) 

Over the past several years (and due to COVID-19), drastic steps forward were taken in 
most countries concerning: 

- Homework 
- Flex hours 
- Less stressful traffic jams 
- New meeting styles (Teams and Zoom)  

DENV (since 2019): BRAVO meets Academy 

We offer voluntary workshops for staff on the topic resilience (creating awareness and 
stimulating self-care). 

The ABCD-model is our attempt to put PCM in words in a way that is easy to remember 
so that employees can use it in all types of interpersonal matters, whether trying to 
understand why someone is highly stressed or whether to look for insights on how to 
coach their team towards high performance.  

 Use an existing external specialized company in case of burn-out 

 Webinar for all staff (as a preventive action), in cooperation with an external partner 

 Use of concept in leadership training 

2020 - DENV:  
Webinar for management on how to apply ABCD to people who work almost 100% 
from home. 

2021- EMEA:  
(TED)-talk on ABCD on EMEA Service Seminar (October 2021). 

2021- 2022 - DENV:  
Interactive online workshops (given by HR & external expert) to gain further insights into 
stress and resilience, detecting signs of stress and connecting with employees, managing 
toxic stress as a team, and guiding employees back to work after burn-out, etc. 
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Human Resources: Occupational Safety and Health 

 6S safety campaign 

We launched the 6S campaign, providing information 
boards and training sessions to operators. 

A 6S training location has been set up and senior 
managers were trained. 

 

 

 Training for senior management 

To increase the safety knowledge of management, we 
conducted a training program for the top management 
spanning over 20 hours and covering the following: 

 General safety 

 Ergonomics 

 Internal traffic plan 

 Health 
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Communities: Other Local Activities 

 Hope For Malaysia Fundraising project  

Serious floods occurred in Malaysia on December 16, 
2021 and January 4, 2022. The floods also affected 
approximately 400 Daikin employees. Many of them 
suffered severe damage to their house, car, and 
belongings. With Daikin, we take our responsibility 
towards the Daikin community seriously. To bring hope 
back to our colleagues in Malaysia, DENV set up the 
ʻHOPE FOR MALAYSIAʼ campaign as we  

similarly did five years ago in ʻHOPE FOR HOUSTON .̓ At 
that time, approximately 350 Daikin (Goodman) 
employees were suffered property damages during 
flooding in Houston. This time around, within DENV, we 
organized a fundraising contest. Several voluntary 
fundraising actions were set up in the three locations 
by employees/teams to support Daikin Malaysia to 
collect found. For example, one DENV department sold 
donuts to benefit this good cause. 
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 2021 edition of Daikin Christmas Reception: 
Daikin On Air Christmas Radio Show 

In December 2021, as with every year, we organized 
the 2021 edition of the Daikin Christmas Reception. Of 
course, we were faced with the daunting task of how 
to celebrate while keeping our employees safe. To 
bring our people together and celebrate our 
accomplishments in 2021, we chose an original and 
COVID-safe alternative for our traditional Christmas 
reception: the Daikin On Air Radio show. A pop-up 
studio was placed on the Daikin premises in Ostend 
where the radio show was broadcast. Employees 
decided what the radio hosts would play: songs, 
interviews, funny anecdotes, or personal messages. 

One of the countless highlights was undoubtedly the 
Donation Ceremony. Each year, Daikin Europe 
contributes to good causes. During the Christmas 
event in 2021, we asked employees to vote for a 
charity themselves, so as to engage them personally as 
part of our CSR. This will lead to more connections and 
make our employees more aware of the charity, which 
may even lead to extra sponsorship actions from 
employees themselves. 

 

 

External Recognition: Awards 

 Local sustainability charter 

DENV participates in a local sustainability program 
every year. This year, DENV received an award for this 
initiative. 

 

 


