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Location

Waller, Texas, U.S.A. (near
Houston)

Site area

2,000,000m2

Established

May 2016

Employees

10,000 (as of March 2021)

Main products

Heating and cooling products (for residential and commercial use)

Certified

ISO 9001

April 2007

ISO 14001

March 2010

Green Heart Factory

December 2019
Rank: Bronze
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Environment: Reducing Environmental Impacts
◼ Daikin’s Sustainability Efforts Continue Through
Pandemic with Renewable Energy
Daikin is proud to announce that beginning in fiscal 2020,
10% of the electricity supplied to power the DTTP campus
(including administrative offices, engineering labs,
manufacturing, logistics, wastewater treatment and
cafeteria) will come from renewable wind sources. That's an
estimated 10.9 million KW and a reduction of 8,500 tons of
GHG equivalent emissions. To put this in perspective, this is
enough power to run over 1,300 homes for a year!
Daikin plans to double this commitment to 20% beginning
April 1, 2021.

◼ Goodman Launches Inverter-Driven Residential HVAC
with up to 24.5 SEER Performance
Goodman Manufacturing Company, L.P. is launching inverterdriven residential air conditioners and heat pumps that will
provide the highest-rated efficiencies available from the
Texas-based manufacturer.
Capitalizing on inverter technology, Goodman® brand
GVXC20 air conditioners can reach rated efficiencies up to
24.5 SEER and 15 EER. Goodman’s new inverter GVZC20
heat pumps can deliver up to 21 SEER and 10 HSPF cooling
and heating performance.
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Environment: Protecting Biodiversity
◼ DTTP Celebrates International Day of Forest
On March 22, 2021 DTTP joins countless others across the
world to celebrate the International Day of Forest.
Representatives from DTTP, Houston Wilderness, the
Pollinator Partnership and TXU Energy will network and
collaborate with community and local officials, our
employees, distributors, and neighbors to raise awareness
about the importance of protecting biodiversity and the
impacts of climate change.
DTTP will also formally announce its participation and
support of the City of Houston’s climate action initiative to
plant 4.6 million native trees by 2030. This effort aligns with
DTTP’s biodiversity objectives and we are pleased that the
trees we planted to enhance our campus will contribute to a
much greater effort to improve air quality and reduce the
impacts of climate change.
◼ Environmental Team Announces Butterfly Garden
DTTP supports biodiversity through education, sustainability,
and meaningful action. This summer, the Environmental
Team embarked on its latest biodiversity project, on-campus
butterfly pollinator gardens at DTTP and Quietflex Houston.
By planting a Texas native pollinator garden, we are
supporting a network of ecosystem services provided by the
Monarch Butterfly. These projects will follow the general
guidelines provided by Houston Wilderness as part of the
Texas Monarch Flyway Strategy.
To date, more than 50 volunteers including 12 community
partners donated over 400 manhours to the project. The
team installed nine species of nectar plants and five different
milkweed species. These intern-led projects were recognized
by the Pollinator Partnership.
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Environment: Environmental Communication
◼ Daikin Celebrates World Environment Day, June 5
Daikin is committed to inspiring dialogue about vital issues
that impact environmental sustainability in our community.
This is why it is imperative to celebrate World Environment
Day on June 5.

Click here for eight page

Established in 1974, World Environment Day is the United
Nation’s most important day for encouraging worldwide
awareness and action for the protection of the environment.
The theme in 2020 was Biodiversity.
DTTP produced and shared this interactive brochure to
increase awareness about key environmental issues. We
encourage you to explore the information in this interactive
platform and engage those around you in meaningful
conversation about sustainability and examine how we can
collectively do our part better.

◼ Follow-Up Friday: A Thank You from Healthcare
Heroes
To support those working on the frontlines of the COVID-19
pandemic, the Design Engineering Lab staff at DTTP used its
3D printer’s downtime to produce plastic reusable mask
holders for healthcare providers at Skyline Medical Center in
Nashville, Tennessee. The clips helped alleviate the chafing
and skin irritation caused by mask straps for those treating
COVID-19 patients.
Recently, Skyline's critical care coordinator Shelby
Blankenship, PT, sent her father, Joe Campbell, Vice
President of Goodman Manufacturing, a note of appreciation
for the gesture from her colleagues.
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◼ Take Our Daughters and Sons to Work Day
Nearly 20 children of Daikin group employees took part in the first ever Virtual Take Our
Daughters and Sons to Work Day from Tuesday through Thursday, August 11 to 13.
This year’s program was a company-wide virtual version of the popular in-person Take
Our Daughters and Sons to Work Day held at DTTP each of the previous two years. Entry
was open to full-time employees across North America with dependent children going into
grades 6 or 7 for the upcoming school year.
The interactive virtual visit, conducted through Zoom, included:
stretching routine to promote a healthy lifestyle and proper technique, HVAC 101
rundown of how an air conditioning unit works, an interactive environmental scavenger
hunt, a Wells Fargo budgeting presentation and interactive game, a Safety DOJO
presentation and virtual tour with safety demonstrations and core skills training, and an
interactive traditional Japanese activity.
Children were also sent a materials package to enhance interaction in the program. It was
a fun and impactful three days.
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Environment: Environmental Performance Data
■ Greenhouse gas emissions

■ Energy-induced CO2

■ Waste (Including valuable materials)

■ Water intake

■ VOC emissions
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Customer Satisfaction: Improving Product Quality
◼ Get in the Game! Virtual Quality Tournament Tips Off
On October 19, 2020 every Daikin group employee was
offered a shot to earn rewards points and the eternal glory
of being crowned the first-ever Daikin Quality Champion!
In recognition, of World Quality Month, Daikin hosted the
first ever Daikin Virtual Quality Tournament.
Tournament participants were to identify quality defects and
errors in images in timed online sessions and submit their
answers to our quality experts for grading – a virtual Bkansa. The top group of participants advanced to the next
round of the tournament until a single winner was crowned.

◼ Materials Team at DTTP Drives Major Improvements:
The Materials Team at DTTP has a goal of “ZERO.” Zero
downtime, zero inventory losses, and in general, “zero
disruptions.” However, material flow has been a major
challenge and factor in causing downtime in the past.
The concentrated efforts over the last year have resulted in
impactful improvements that have led to increased
production and efficiency, and a drastic decrease in
materials downtime:
1. 43% improvement in late delivery/wrong part
2. 48% improvement in Not Found
3. 59% improvement in daily total materials
The Materials Team has some great people, who are
delivering some impressive results.

We are committed to

reaching our goal of “Zero” and we have the right team to
do it.
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Customer Satisfaction: System to Reflect Customer Needs
◼ Daikin One Home Air Monitor as One of 2020's
Most Popular Products
The Daikin One Home Air Monitor was among the most
popular items among the hundreds of products and
services covered by ACHR The News in 2020. The air
quality system addresses common indoor air quality
issues like airborne particulates, odors and ozone with
detection, visualization, ventilation, filtration,
purification, humidification, and dehumidification.

◼ Daikin Launches New Ergonomic Safety Tool
Daikin partnered with HumanTech to pilot a new
ergonomic assessment tool. The new tool allows
ergonomic evaluations to be completed in real-time.
Videos of employees can be captured, and their
movements analyzed using this special software.
Quantitative results allow safety professionals to
provide immediate feedback.
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Human Resources: Training for Employees
◼ Three Brazers Earn Coveted Approved (A) Trainer Badges
Congratulations to Harry Vinasco in the DTTP Brazing Dojos, DTTP Assembly Brazing Lead
Baldo Solis of DTTP and Steve Duenes of Daikin Applied Americas in Owatonna, Minnesota,
for earning their Approved (A) Brazing Trainer badges! Harry and Baldo were recognized
at a badge pinning ceremony at DTTP on Wednesday, June 10, while Steve was
recognized remotely.
Brazing is a method of metal joining that melts metal alloy material to connect components
without melting the actual work pieces themselves. This specialized skill is a key production
process that enhances product performance and differentiates several Daikin products
from competitors.
The badges are a symbol of the employees’ dedication and hard work in their effort to
complete a solid 9-week DTTP Knowledge Center training program that includes skill
enhancement in all 4-alloy types, learning how to train others on all 4-alloy types, basic
copper and aluminum brazing, and several performance and quality improvement methods.
For key Global Skills recognized by Japan, the A-Trainer Badge is the first of five steps to
becoming a Meister. The gold “A” on the badge not only stands for Approved Trainer, but
matches that of the all-gold Meister Badge. The “gold A” serves as a constant reminder
for the new trainer to work hard in gaining the mindset of the Meister.
The high expectations of this training system developed at DTTP is patterned after the
Daikin system used in Japan. Trainees are measured through rigorous testing and
evaluations to ensure each brazer has reached the necessary skill level to receive the
badge.
Those who receive their Approved (A) Trainer Badges are certified to train brazers within
their facility and are eligible to travel to Japan for continued training in their skill and
knowledge when the opportunity becomes available.
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◼ 2nd Annual IT Security Webinar Oct. 30
In recognition of October as Cybersecurity Awareness
Month, the IT Department will release useful information
each week to promote cybersecurity.
Identity Theft and Internet Scams Tip Sheet
Today’s technology allows us to connect around the
world, to bank and shop online, and to control our
televisions, homes, and cars from our smartphones.
With this added convenience comes an increased risk of
identity theft and Internet scams. #BeCyberSmart on
the Internet—at home, at school, at work, on mobile
devices, and on the go.
E-Skimming Tip Sheet
The Internet touches almost all aspects of our daily
lives. We are able to shop, bank, connect with family
and friends, and handle our medical records all online.
These activities require you to provide personally
identifiable information (PII) such as your name, date of
birth, account numbers, passwords, and location
information. #BeCyberSmart when sharing personal
information online to reduce the risk of becoming a
cybercrimes victim.
◼ DTTP Conducts First Leak Test Competition
The field of long-standing technical skills competitions in
the North America Region received a milestone addition
this fiscal year when the first Leak Test competition held
in the Western Hemisphere took place at DTTP!
The overarching goal of this competition is to raise
awareness of the leak test process and advance the skills
of the workers performing leak testing.
Leak testing is a very important and is our last line of
defense to ensure customers get leak-free products in the
field. Leak Test DOJO Supervisor Bertha Vasquez and her
team worked extremely hard to get this competition
kicked off. Initiatives like these also help to minimize the
environmental impacts of our products.
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Human Resources: Promoting Diversity
◼ Mammogram Mobile Unit Coming to DTTP!
To support the health and wellness of our female
employees, DTTP partnered with Memorial Hermann to
offer free Mammograms using Memorial Hermann’s
mobile unit. This made this life-saving screening both
affordable and convenient.
Employees were also encouraged to Wear Pink for
Breast Cancer Awareness Month to help bring support
and awareness of those affected by breast cancer.

Human Resources: Occupational Safety and Health
◼ Logistics Steps Up to Help in the COVID-19 Battle in New Orleans
The COVID-19 pandemic has had a devastating impact on the state of Louisiana and New
Orleans, where the Ernest N. Morial Convention Center was recently converted into a
staging area to accommodate the overflow of up to 2,000 COVID-19 patients.
The essential nature of the HVAC industry is most evident in situations like this, along
with homes and businesses across the country.
Goodman Manufacturing received an inquiry from one of our distributors, Jackson Supply
about shipping packaged units to help with the conversion of the convention center. The
initial plans were to place 990 PODs as patient rooms by April 8—sooner, if possible.
An order for 64 Goodman 5 Ton packaged units was placed. The urgency of the situation
required expedited delivery. The quick turnaround was made possible by logistics leads,
Santana Lopez, and Ricardo Ruiz, who came to the DTTP Distribution Center at 5:30 AM
to load the trucks.
“I know this time is difficult for everyone,” Lopez said. ”Knowing that people need
what I can provide, I will do anything to help people in need. It was my pleasure and
I would do it again, if needed.”
The first delivery arrived at the convention center 11 hours later, assuring the converted
hospital’s HVAC system would be set up by its deadline to help COVID-19 patients.
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◼ Reinforcing the Frontlines of the COVID-19 Pandemic
Daikin Northwest Division Vice President JR de la Cruz can speak firsthand to why the
HVAC industry is essential and HVAC manufacturing personnel are critical to supporting
key areas of the country’s infrastructure.
On March 26, we received a request for a large order—a 350-Ton VRV project—for
installation at a “pop-up hospital,” a warehouse in Seattle, Washington, one of several
COVID-19 hot-spots in the U.S., that is being converted into a hospital for testing and
treating COVID-19 patients. On March 30, two trucks left the Distribution Center at Daikin
Texas Technology Park en route to Seattle with the requested order.

Communities: Environmental Protection
◼ Adopt-A-County Mile Cleanup at DTTP
On July 30, volunteers took time to pick up trash along
Kermier Road and on the edge of the DTTP campus, fulfilling
Daikin role as an official participant in the AACM program
since 2018. In 2018, Daikin adopted mile-long stretches of
Kermier and Kickapoo roads surrounding DTTP.
Since the inception, over 350 volunteers have participated in
12 events, and collected 500 pounds of trash and 400
pounds of recyclables. Each piece of litter removed prevents
it from being ingested by wildlife or contaminating storm
water. We are truly grateful for our volunteers.
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◼ Daikin Pilot Project Aims to Modernize NYC Air Systems
Daikin U.S. and Daikin North America worked together to launch a pilot project in 2020
that will bring a New York City residential building reliant on an archaic, inefficient and
fossil fuel-based heating system into the modern era of personalized, low cost and energy
efficient indoor comfort.
The project could be a game-changer for tens of thousands of New York City apartment
buildings and similar buildings across the United States that still use noisy and inefficient
window units and radiators for cooling and heating. Space constraints, cost and
inconvenience to residents are often cited as reasons for not updating or installing
comfort systems in these buildings, many of which were built decades before modern
HVAC systems were designed.
Daikin is debunking that thinking by turning a five-story, 10-unit apartment building on
Manhattan’s Upper West Side, built nearly 100 years ago, into a model of modern air
efficiency—and a bit of a science project.
“We want to demonstrate this is feasible and it can be done,” said Daikin U.S. Project
Manager Jon Hacker. “We’ve gone about documenting the entire process and taken
our time to design the right solution to keep costs down and make sure they operate
efficiently and provide the right level of comfort.”
The installation of Daikin Aurora multi-split heat pumps is anticipated to:
 Reduce the building’s greenhouse gas emissions due to all-electric rather than a fossil
fuel heating system
 Lower initial cost as compared to replacing the existing boiler heating system
 Produce energy savings due to high heating efficiency with the new heat pump
system compared to old boiler system
“We think this is going to be a well-publicized project,” Hacker said. “We hope the
research helps people understand how these projects can be done and what the
results can be. We want to break down barriers to indoor comfort for as many
people in as many cities and residences possible.”
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Communities: Support for Education
◼ Waller ISD Climate Artwork on Display
Each year, Daikin provides Waller ISD elementary students
with materials to create environmentally themed artwork.
Select pieces, as voted on by DTTP employees, are
ultimately displayed in different parts of the facility.
This year’s selected "Climate Action" pieces are currently on
display in the DTTP visitor lobby!
Hundreds of fifth graders at Roberts Road Elementary
School, Turlington Elementary School, H.T. Jones Elementary
School, Hollerman Elementary School, Field Store Road
Elementary School participated!

◼ Scholarship Winners Continue Academic Journeys
Good luck to Daikin and Waller Area Chamber of Commerce
Scholarship winners Jauanna Harris and Araceli Amador as
they continue their academic journeys at Prairie View A&M
University and Trinity University, respectively!
Jauanna will be a junior at Prairie View A&M, where she is on
track to graduate in the spring of 2022. She is the first in her
family to major in computer science and is completing an
internship in cybersecurity, a career path she would like to
pursue. After graduating from Cypress Lakes High School in
2017, Jauanna went on to earn a spot on the Dean’s List and
the President’s List Award for having a GPA over 3.5 at Texas
Southern University as a freshman and sophomore.
Araceli attended Royal ISD STEM Academy before enrolling
in Royal Early College High School where she became a
National Honor Society member, competed with the Royal
Academic Team in the UIL and graduated as a salutatorian
with an associate’s degree.
She has strong interests in biochemistry and molecular
biology and is excited to learn more at Trinity and share her
experiences with her younger siblings.
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■ We are extremely excited to have five impressive
students from Waller High School be part of the
2020-21 Daikin Homestay Program!
Through the Homestay Program, Daikin Texas Technology
Park aims to share Japanese culture with our local
community by sending Waller High School students and a
teacher chaperone to live with Daikin families overseas in
Osaka, where they have the opportunity to learn more
about Daikin and experience the culture first-hand.
While current circumstances prevent travel to Japan, we’re
extremely excited to take the Homestay program virtual!
We kicked off the Homestay program last week with the
help of Nina Shimaguchi from the Asia Society Texas
Center, who provided an introduction to Japanese culture,
focusing on food and eating (YUM!), proper greetings and
common words and phrases.

Communities: Other Local Activities
◼ Help Others Through Daikin Cares
An extremely busy hurricane season, historically devastating wildfires and the recent
freeze in Texas are current examples of the natural disasters that can impact even the
best prepared and cautious individuals and families.
The Daikin Cares Fund was created to help employees who are facing sudden financial
hardship resulting immediately after an unforeseen natural. The Fund relies primarily on
individual donations from employees and support from Daikin/Goodman employees to
fund this program. Every contribution helps and when combined with the donations of
others can provide a tax-free grant (USA) to help a fellow employee in need when they
are facing the unexpected.
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◼ Feb. 5 is National Wear Red Day
Every year Americans are encouraged to wear red on the first Friday in February for
National Wear Red Day. National Wear Red Day is supported by the American Heart
Association and celebrated in conjunction with national heart health month. It focuses
specifically on raising and spreading awareness in hopes to eradicate heart disease and
stroke in millions of women all over the nation.
Employees were encouraged to put on their reddest red – whether it be lipstick, a shirt,
or pair of pants.

External Evaluation: Awards
◼ DTTP Pollinator Garden Earns National Award
DTTP was awarded the 2020 Monarch Sustainer of the Year
Award by the Pollinator Partnership (P2).

P2 recognizes a

U.S. business each year that has shown exceptional
leadership and action in providing habitat and awareness for
monarchs along their migratory corridors.
The DTTP Pollinator Garden was the focus of the Summer
Intern Biodiversity Project in collaboration with the Green
Team and was designed to help support a network of
ecosystem services provided by the Monarch Butterfly.
The project followed general guidelines provided by Houston
Wilderness as part of the Texas Monarch Flyway Strategy.
More than 50 volunteers planted more than 300 nectar
plants on the DTTP and Quietflex Houston campuses as part
of the project.

◼ DBU Canada Division Honored
Congratulations to Daikin’s Canada Division, which was
recently recognized with Daikin Business Unit’s Outstanding
Sales Performance for 2019! The group was honored in a
virtual presentation by Executive Vice President and
President of Daikin Business Unit Taka Inoue and Senior Vice
President – North America Sales Doug Widenmann.
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