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Presentation

Monri: Thank you very much for joining us today despite your busy schedules. We are now going to start
Daikin Industries, Lt briefing onsustainability.

As for the briefing materials, you can find them on our website as we have informed on our company website
under the shareholders and investors section yesterday. Please prepare them at your convenience

I will now introduce toda\s speakers. We have Katsuyuki Sawai, Senior Executive Officer, Responsible for CSR,
Global Environment Affairs, arieikternalRelations Shoji Uehara, Executive Officer, Responsible for Global
Operations DivisionSatoru Fujimoto, General Manager of CSR and Global Environment Gétema
Koyama, Senior Manager of Tokyanch External Relations Departmeatd Kazuhiro MatobaDepartment
Manager of Corporate IR Group, Corporate Communicatioraieent.

Please note thamMr.Miyazumi, who was scheduled to speak today, is absent due to illness. We apologize for
any inconvenience.

I am Monri from theCorporatelRGroup, Corporate Communicatid@epartment and will be serving as the
moderator today. Thank you in advance for your cooperation.
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Today’s Briefing Agenda

Contributing to the Realization of a

Carbon Neutral Society through Our Business

I . Situation Confronting Daikin and Our Carbon Neutrality
Initiatives

I. COP28 Participation Report

IIl. Daikin Efforts in the Indian Market
- Promoting both sustainable business growth and

environmental consciousness—

3

Here is the agenda for todaymeeting. Firstly, Mr. Fujimoto will explain the current situation surrounding our
company and our efforts towards dayn neutrality. Then, Mr. Koyama will report on the recent COP28 that
we attended. Following that, our main topic for today, Mr. Uehara will discuss our initiatives in the Indian

market.

After approximately 45 minutes of presentations, we will have a Q&sAisn.
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I . Situation Confronting Daikin and Our Carbon
Neutrality Initiatives

Fujimoto: | am Fujimoto, primarily in charge of environmental matters. Thank you for having me today.

I would like to provide an overview of the current situation surrounding our company and our comprehensive
efforts towards achieving carbon netity.
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Strategic Management Plan Fusion 25

@ Efforts for Environmental Vision 2050 have been made in close alignment with the
strategic management plan Fusion.

® In the Fusion 25 Latter-Half Three-Year Plan formulated in 2023, we established “Challenge
to Achieve Carbon Neutrality” as one of our growth strategy themes and are promoting
initiatives for each theme.

Daikin’s Aims for Value Creation
Provide new value that makes people and space healthier and more comfortable
while at the same time reducing environmental impact.

Value Creation for the Earth Value Creation for People

Reduce environmental imgact through ~ Contribute ed Pursue new pos for air an
all busin e and contrbute 1o healthy, comfortable

contribute to the creation of
sustan 5

Fusion 25
Decarbonization, Air, and Solutions

203Q 2040 2050
/Environmgnél Vision 2050

Our company is advancing toward carbon neutrality. This is centered on our group management philosophy,
shown on the bottom left, which emphasizes contributing to the planet, cities, and people as part of our value
creation, as explained ahe upper right. W&e coordinating this effort with our Environmental Vision 2050

and FUSIONInitiatives, which are indicated at the bottom.
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Environmental and Core Technologies of the Daikin Group

® Through Environmental Vision 2050 and Fusion 25, we aim to achieve carbon
neutrality, not only in our business activities, but also in the greenhouse gas emissions that
occur throughout the entire lifecycle of our products (Company emissions typically fall
under the Scope 3 category with 98% occurring downstream during product use and disposal.)

® Our three core environmental technologies of inverters, heat pumps, and refrigerant control
have been further enhanced, and we promote solutions that are interconnected with
electricity and construction. These solutions also contribute to reducing greenhouse
gas emissions outside the company (through contribution to emissions reduction).

Three core technologies supporting carbon neutrality

Heat
Open \ Pum P

Innovation
foT and Al

Refrigerant!

Environmental Vision 2050 ,
( Inverter( control 4

Daikin
Environmental

Scenarios for achieving carbon neutrality

throug?

Making contributions that
exceed emissions

Vision 2050 misons 1+ BAU K1 Conbution o emisions reducions
We will provide safe, healthy air s
_UPER  anwironments while striving to reduce e Sy
,”’.;::ﬂ greenhouse gas emissions to w,z;‘:l” I N
net zero.

* BAU : Business As Usual
Emissions if business grows without g
countermeasures o, 2% rotecing frests + Others 6

-

The diagram on the left illustrates our Environmental Vision 2050, which aims to achieve a lmsaneen

air quality and environmental sustainability'slinot just about the vision; as indicated in the graph on the
bottom right, the air conditioning market is growing rapidly, making the push toward carbon neutrality
challenging. However, we have do#d a scenario to address this.

Our strategy involves reducing emissions as much as possible and ultimately, contributing to reductions
outside of whats commonly known as Scope emissions.

The reductions achieved through our products are representederrgrSupporting this are our three core
technologies: heat pump technology, inverter technology, and refrigerant control technology, particularly
centered aroundR32
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Review of Environmental Initiatives

@ In recent years, the importance of air conditioning has been reevaluated.

® The importance of saving energy used in air conditioning and reducing greenhouse gas
emissions by refrigerants and heat pumps has also been quantitatively reevaluated, and

evidence demonstrates the importance of our environmental technologies and products.
Here we present the example of CLASP (NGO).

Measures Reduction Effect (vs BAU) Other Contributions
*Double efficiency  .5040 +Health and wellbeing
. by 2030 800M-ton CO.e +Economic growth,
(inverter, etc.) ‘ improved productivity
Conditioner : :
*Achieve revised .2050 *Heat stress
targets for 1.1B-ton CO improvement
refrigerants e bl o -Regional disparity
(R32, etc.) correction

<2040 (Space heating)

1.2B-ton CO,e «Air pollution

'Sv\;ll}g{lsf{grrr:e;c}sml 2050 (Space heating)  improvement
H/P pumps by 2050 1.8B-ton COze oEconomic growth and
Shace improved productivity
and -2040 (Water heating)  +Health and wellbeing

S 200M-ton CO,e  *Green energy

+2050 (Water heating)
300M-tonCO.e

Heating

Source: Performed by CLASP (environmental NGO) by evaluating carbon neutral technology with reference to
reports from UNEP, |IEA, etc. 7

In recent years, as will be discussed later, the importance of air conditioning hasdeealuated at events

like COP28, within the United Nations, the IEA, and by environmental NGOs. We have long advocated for the
critical role of air conditioning in combating climate change, and it seems that this viewpoint is finally being
recognized.

I'd like to briefly introduce an example from an NGO called CLASP, which gathers and organizes global data
on this topic.

According to them, by doubling the efficiency of air conditioners and implementing the Kigali Amendment,
we can reduce CO2 emissiong b1 billion tons by 2050. Additionally, they state that heat pumepting
systens alone have the potential to reduce emissions by 1.8 billion tons jusspgace heating. This
demonstrates the significant potential for emissions reduction that thesanologies hold.
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Results of Efforts: Residential Market

® Daikin has worked for rule formation and provided technical support.

® The world is moving towards energy conservation and decarbonization, and the penetration
rates for these have greatly increased over the past 10 years.

Trends of Inverter Penetration Rate Trends of R32 Penetration Rate
(%) (%)
';: Japan (;o Japan
8o EU / o A
:: China {z
50 50 EU
:i // “: China
20 Asia 20
0 o Asia_

2018 2020 2022 (FY) 018 2020 2022 (FY)

Source: JRAIA statics, UNEP report, and Daikin data

(Reference) Comparison of Energy Consumption (Reference) R32 Global Warming Impact
(example) (1/3-1/4 of R410A)
energy
\ savings 2,09 o 10 o 20y
500/0 1810 1810
100 or more - ‘
a B <M -

675 . J
N verter verter 3 4n
er

. R RAI0A R2 R2 RAI0A R R2 RAIOA R32
*Calculated based on Dakkin's demonstration testing

In our companig case, Is not just about what we can do independently, but rather we are making efforts to
transform the entire market into one that is environmentally friendly. Véeébeen actively involved in shaping
market rules ad providing technological support.

As a result, when we look at the current market penetration rate of inverters, they are nearing 100% in many
regions. Asia is slightly behind, and the spread in America will be last, but gradually we are moving in that
direction.

RegardingR32 as shown in the topight graph, thepenetrationrate is rapidly increasing, nearing 80% in
various regions. We expect America to be the last in this adoption as well. As indicated in the-bigtibm
graph,R32has a loweilGWP compared to other refrigerants, and it also requires a smaller charge amount.
Therefore, we believe it has the potential to reduce the warming impact to aldéditof that of the
refrigerants traditionally used.
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Current Situation and Issues: Fusion 25 Latter-Half Plan

@® In Fusion 25, we set forth “Challenge to Achieve Carbon Neutrality,” “Promotion
of Solutions Business Connected with Customers,” ”Creating Value with Air” as
our three growth strategy themes.

® In the Fusion 25 Latter-Half Three-Year Plan, we announced that all factories, excluding
chemical plants, and offices will aim to achieve net zero greenhouse gas emissions by
2030, and chemical factories will target net zero greenhouse gas emissions by 2050.

Fusion 25 Latter-Half Three-Year Plan
Providing both “Carbon Neutrality” and “Air” while enhancing our “Solutions Business”

Growth Strateg —(1) ed Rec#lction Efforts
Promotion of eduction efforts in manufacturing, etc.
Challenge to Achieve i =4
Carbon € Solutions Business  |H4E) Creating Value with (development, manufacturing, office)
NIy Customers (Scope 1 and 2)

(2) Reduction efforts during product use and

Carbon r\'leutralltyo Target . disposal (Scope 3)
Reduction of 30% by 2025 and 50% by 2030 *Reduction oapowelr conshum tion through
i . inverters and similar technologies
(Actual reduction rate overall for Scope 1, 2, and 3: *Promotion of conversion from combustion heating
Emissions compared to BAU - contribution to and hot water supply to heat pumps
reduction amount) . *Promotion of initiatives for low-GWP refrigerants
such as R32
Emissions without implementing ool (3) New environmental businesses and

technology development
*Smart cities, energy creation, DAC, etc.

(4) Increase in contribution to reduction amount
(Scope 3)

measures (*Business As Usual: BAU) will W 12
increase in line with business growth . Reduction by 50%
\ g D (target)
BAU --~ \ l

(100Mtons) 5 BAU

"""""""" Y . Reduction by 30% Generate 3 . = . .

Reductiofilll] Reduction (target) contributions that *Promotion of inverters in countries where adoption is

by 7% by 10% exceed emission Iagging behind
=" Pedictionitio *Promotion of expanded use of heat pumps
. . ’ *Promotion of further R32 adoption outside our company
tribution to >y - -
| sy | N Work for greater refrigerant recovery and reclamation
\J
2019 2020 2021 ) 2025 2030 2050

(Base Year) (Results) (Results)

Now, lets discusFUSIONWehave been quantitatively developing our carbon neutrality strategy as part of
our strategic management plan. The three boxes shaded in blue on the left indicate that carbon neutrality is
one of the pillars of our growth strategy.

Below that, you can see ogarbon neutrality targets, which firgimto lower the emission rate by 30% by
2025 and 50% by 2050, compared to a BAU scenario. This includes not onlylSamope emissions but also
Scope 3, meaning we are committed to reducing emissions duringshef our products. We have set and
are pursuing these targets.

As shown on the right, we focus on reducing emissions from manufacturing in our factories, product usage,
disposal, and new business ventures. Additionally, we are expanding our contriltatitre reduction
amount.
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Current Situation and Issues: Progress in the Fusion 25 Latter-Half Three-Year Plan

® Progress is largely going as planned on a global scale for our carbon neutrality targets that

include Scope 1, 2, and 3.

Reduction rate of emission amount combines Scope 1, 2, and 3 (compared to FY2019
based on BAU standards)

2019 2020 2021 2022 2025 (Fiscal Year)
0% Targets
—— l Reductions through
10% —= Daikin initiatives
) (Internal efforts)
20% Reductions through
} electrical power
improvements
30% o (External efforts)
Issue

» The rate of improvement in emission factor from electricity was lower than
expected (refer to Bloomberg) . This is thought to be the result of increased coal
consumption caused by the situation in Ukraine and electricity demand in developing
countries.

» We are currently investigating improvement measures and ways to cover the

emission factor discrepancies from electricity. 0

I would like to introduce the progress of our carbon neutrality efforts. The base year is 2019, and we are
working towards achieving a 30% reduction by 2025. The blue dotted line represents our target trajectory. As
indicated hee, we are progressing almost as planned.

There is a slight shortfall, which we believe is due to the situation in Ukraine, resulting in the electricity

emission factor not decreasing as much as expected. However, as stated at COP28, there is a plan to trip
renewable energy, which, although not certain, presents a possibility. Even if this does not materialize, we are
also considering covering as much as possible through our own efforts.
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Current Situation and Issues: Progress in the Fusion 25 Latter-Half Three-Year Plan

® GHG emissions fell by approximately 10% in fiscal 2022 from initiatives to create carbon
neutral factories, while production volume increased in all regions by 20-30% year on year due
to greater air conditioning demand. The roughly 1.16 million tons of CO2e occurring in FY2021

were reduced to about 1.03 million tons of CO2e in FY2022, exceeding the reduction target.

® Having begun in each region, measures are rapidly expanding worldwide and include the
introduction of green electricity.

Greenhouse Gas Emissions at Factories
(10,000 tCO2e; Global)

Status of Reduction Efforts

2

o

0
(1) Japan
Promotion of net zero mainly at the Rinkai Factory
(renewable energy, ventilation control, heat recovery,
heat pumps for factories, and credits)

(2) U.sS.
*Achievement of 50% green power ratio (DNA Inc.*)

*Implementation of fluorocarbon countermeasures
(refrigerant conversion and leakage prevention), etc.

200

150

100

(3) Europe
*Achievement of 100% green power ratio
-Implementation of heat recovery, fluorocarbon
0 Resul -
countermeasures, energy saving, etc.
(4) China
o 22 22 *Rapid implementation for decarbonization due to
2019 2020 2021 2022 2025 2030 (Fiscal Year =
government policy.
-Energy savings, energy creation, electrification,
* E i tion, electrificati
The 2030 targets are fluorocarbon countermeasures, etc.
Current net zero for mechanical
‘hiGh systems and 600,000 (5) ASEAN
siwuation tons for chemical +Accelerated energy creation (solar) in many
systems. countries
*DNA: Daikin Comfort Technologies North America, Inc. 11

I'd like to discuss our factory carbon neutrality. Reduction andbal plantsis indeed challenging and will
take a little more time, but we aim to make factories related to machinery, air conditioning, and filters carbon
neutral by 2030, striving for zermission factories. As you can see in the graph on the leftothege line
represents our target trajectory, and we are currently tracking below it.

In fact, despite a 20% to 30% increase in production volume in 2020 due to the expansion of air conditioning
demand, we have managed to reduce CO2 emissions by 10%yiagha rapid reduction. This progress is a
direct result of theFusionmanagement plan, where strategies were implemented across all regions at once.

The measures listed on the right side include our efforts. For example, in Japan, we are pushing for zero
emissions at our factory in Sakai, Osaka. In the US and Europe, there are systems in place that make it easy to
purchase green electricity, so we are buying approximately 50% green power in the US and almost 100% in
Europe.

Furthermore, in China and Asiae are covering our needs by installing as many solar panels as possible on
the roofs of our own factories. | believe this is significantly advancing our progress towards carbon neutrality.
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(Reference) Global Situation United States

® Enacted in the United States in August 2022, the Inflation Reduction Act (IRA), provides
consumers with tax credits and rebates for heat pump purchases made to promote
electrification as a replacement for space and water heating using gas or oil.

® Refrigerant regulations based on the American Innovation and Manufacturing Act (AIM
Act) become effective in January 2025, requiring a shift to refrigerants with 700 or less
GWP, such as R32.

« Inflation Reduction Act
A total of $369 billion was allocated for a climate and energy budget. The budget for
“renewable energy and energy efficiency for homes” is approximately $46 billion,
resulting in a proportional increase in heat pump shipments in the United States. As part
of the Biden administration‘s environmental policy, the launch of the Residential Cold
Region Heat Pump Challenge program has created a great opportunity for the spread of
heat pumps.

Climate and energy budget Share of heat pumps in U.S. AC shipment
<\
\ GHG reduction fund
" e iy ot + Uy A (G

e AIM Act Source: JETRO

In October 2023, a regulatory proposal effective from January 1, 2025, was issued for

refrigerant regulations. The comprehensive regulations include GWP regulations and

refrigerant management (recovery and reclamation). Main refrigerants are expected to
have a GWP of 700 or less, which should lead a shift to refrigerants like R32 and to

refrigerant reclamation. *Part of the regulations were revised in December 2023, and products
manufactured by January 2025 will have a sales grace period until January 2026. 12

2010 . 2022
= Clean electricity (Units)

L 1,747979
House energy saving/RE 34%

& Agriculture
" Automobile (EV, Clean)

(Units)

4,334,479
42%

3,419,506
66%

This is just for your reference. Even in the US, with the pgssithe Inflation Reduction Act (IRA) in August
2022, there has been an acceleration in the adoption of heat pumps and energy conservation efforts.

Regarding refrigerants, the AIM Act was enacted last October, and with refrigerant regulations starting in
January 2025, the use of older refrigerants will be phased out, leading to a shift towards optioR82ike
which we use, and the competing refrigerd®548 which | expect will also gain traction.

Additionally, in the US, there is a strong focusreftigerant management. Thet® a possibility of a very
distinctive regulation being implemented, mandating the use of reclaimed refrigerants.
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(Reference) Global Situation Europe

® In Europe, many policies have emerged in line with “Fit for §5,” formulated in 2021.

® With the revision of F-gas regulations, stricter refrigerant regulations are being enforced.

+ REPowerEU Plan ) | Accllerate
In 2022, the EU Commission announced the REPowerEU Plan ,\
as a strategy to move away from dependency on Russian fossil fuels. A
Its aim is to introduce a total of 10 million heat pump units _ £ MmN,
over the next five years and a total of 30 million units by 2030. (.. , ™™™ [/ =
et [= 3] =
- Energy Performance of Buildings Directive (EPBD) Diversification of | | “emratemer Energy

energy supply saving

In 2023, discussions on EPBD amendments aimed at reducing
energy use and emissions in buildings were finalized. Specifics includes the
complete abolition of fossil fuel boilers in 2040 and the abolition of
subsidies for individual fossil fuel boilers in 2025.

« Eco Design Regulations

For the requirements for air conditioners of 12kW or less, consideration
is being given for displaying efficiency on energy labels in terms of
primary energy to ensure equal evaluation of HP and non-HP
(combustion, electric heating) in addition to raising the regulation
values for energy savings.

« The F-gases Regulation

Arevised plan was agreed upon in October of this year. Stationary refrigerators will be
regulated to GWP 150 or less in 2025, integrated heat pumps will be regulated to GWP
150 or less in 2027, direct expansion air conditioners with power of 12kW or less will be

regulated to GWP 150 or less in 2027, etc. "

This is about Europe. As many of you may be aware, within the Fit for 55 packagés theREPowerEU
plan, which aims to introduce 30 million heat pumps.

Also, under the EPBIhe building energy regulationthere's a shift away from supporting or recommending
old boilers and fossil fuel heating systems.

In terms of Ec®esign regulations, boilers and heat pusmire starting to be assessed on similar scales, which
| believe will lead to progress in adoption.

Under the Fgas regulation, a very stringent revision was agreed upon in October last year. Refrigerators or
heat pumps will be regulated to have a GWP%0 br less by 2025 and 2027, which meR82will no longer

be usable. Additionally, it is said that HFCs will be banned in the future, and we are facing significant challenges
in responding to these changes.

With this, | conclude mgresentation. Thank you very much for your attention.

Monri: Thank you, Mr. Fujimoto. Next, we will have Mr. Koyama report on his participation in COP28.
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II. COP28 Participation Report

14

Koyama:l am in charge of external relations; my name is Koyama. | will be presenting our pdditipat
COP28 and the issues we are considering for the future.
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2023 Marks First COP Participation for Daikin

The 28th Conference of the Parties to the United Nations Framework Convention on
Climate Change (COP28) held in Dubai from November 30 to December 12, 2023,
marked Daikin’s first-time participation in COP.

At COP28, the “the Global Stocktake” (=inventory of progress in reducing GHG
emissions that is performed every five years), a mechanism for evaluating the

worldwide status progress for the nationally determined contributions (NDCs) that
each country established for itself based on the Paris Agreement was discussed for
the first time after the Paris Agreement, and a global agreement was reached for a new
target that reduces GHG emissions 60% by 2035 based on 2019.

In addition to those from Japan (Head Office), our company had a total of 13
employees participating in COP28 from the United States, India, and the UAE.

Main Daikin activities at COP28

(1) Exhibited for the first time at the Japan Pavilion sponsored by the Japanese Ministry of
the Environment and promoted "high-efficiency inverter air conditioners" that contributed to
the COP28 decision of "doubling the annual rate of energy efficiency improvements."

(2) Disseminated corporate initiatives related to energy efficiency and refrigerant lifecycle
management through presentations at side events jointly sponsored by the Japanese
Ministry of Economy, Trade and Industry and the Ministry of the Environment.

(3) Made presentations at refrigerant-related side events sponsored by the United
Nations Environment Program (UNEP) and JICA.

(4) Expressed solidarity for the "Global Cooling Pledge,” aimed at realizing sustainable
cooling led by UNEP and the host country UAE.

(5) Declared support for the “Buildings Breakthrough” initiative led by France, Morocco, and
UNEP and aimed to “net-zero decarbonization of buildings” by 2030.

15

Firstly, although this information has already been covered by the media, COP28 was held in Dubai at the end
of last year. It is said that over 80,000 people attended. My impression waththaenue was very spacious
and bustling with attendees.

The outcomes of COP28 include the faser Global Stocktake, which is an inventory of progress towards
greenhouse gas emission reduction targets, and an international agreement to achieve a 6@%oneby
2035.

Additionally, as Prime Minister Kishida mentioned during stenmit, the commitment made at COP28 to
triple the introduction of renewable energy and to double the rate of energy effigiégmprovements is also
seen as a key accomplishment.

For Daikin Industries, this was actually our first time participating. However, itwyasnJapanese members
from our team but our global members as well who joined forces, totaling 13 participaetsvéke able to
enter areas of the COP venue that are typically restricted to negotiators and engage in the proceedings there.

I will outline five key activities we engaged in at COP28. Firstly, we made our debut at the Japan Pavilion,
which was hosted byaparis Ministry of the Environment. Here, we showcased our Heifficiency inverter
technology as a means of conserving energy.

Secondly, we participated in a side event concerning air conditioners. This waasteal by the Ministry of
Economy, Trade anddustry and the Ministry of the Environment, which | believe was a first. Mr. Sawai from
Daikinwas one of the speakers at this event.
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Thirdly, our team of 13 members took part as speakers in seminars at various national pavilions, as well as
seminars hosted by JICA and UNEP.

Fourthly, COP28 was the first COP to focus on air conditioning, where the Global Cooling Pledge was
announced, and we have expressed our support for it. | will provide more details on this later.

Lastly, on December 6, thguildings Breakthrough was launched, led by countries like France and Morocco.
This initiative is not just about air conditioning but also aims to advance decarbonization in the broader
context of both buildings and construction. We have also expressedupymort for this.

Today, | will delve a bit deeper into poimse, two, andfour from these activities.

Emphasis in 2023 on Promoting Energy Conservation in Air Conditioning

k. G7 Sapporo Agreement Ministerial Statement of the
SL‘L . Statement clearly lea Global Conference on Energy
3 - designating energy - —yEfficignc - . :
savings as the “first * This decade will be incredibly Cooling Day set
fuel” for important for energy efficiency. for the first time
decarbonization. +  Ambitious policies and actions are

« Agreement of energy critical. (December 5)

efficiency improvements
as priority for energy
savings.

December

G7 Hiroshima Agreement G20 Energy Minister’s Meeting

+ Strengthening of energy « Various energy efficiency and energy savings
savings and conservation policies and measures were accelerated such
and development of as adoption of super-efficient appliances
derpa!nd-sme energy and optimization of demand for heating
policies were clearly stated. and cooling demand with the aim of

doubling energy efficiency.
(Outcome Document and Chair's Summary)
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As | mentioned earlier, there has been a significant focus on energy conservation. Looking back to the period
leading up to oumparticipation in COP28, the topic of energy saving has been part of our communications
since the G7 Sapporo Climate, Energy, and Environment Ministeeting in April last year.

Energy efficiency has been dubbed tHest fuel' of decarbonization, andhere has been a continuous
dialogue within the contexts of the G7 and G20 about the need to double efficiency improvements.

In this light, we believe that our participation in COP28 at the end of the year came at an optimal time for us
to advocate for enagy efficiency.
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Daikin Booth at the Japan Pavilion for COP28

® “INVERTER Air Conditioners Make Immediate Impact, Exceptional Outcomes” was
decided as the booth theme.

® Inverter technology was promoted since its introduction would have an immediate and
effective impact toward doubling energy efficiency.

Booth Exhibition Results and Observations

* More than 1,000 people from about 50 countries visited Y

‘ 500/ With i |nvener ai

our booth. Approximately 60% were government
officials (mostly energy-related).

+ Visitors to our booth came away with the understanding
that inverters are currently on the market and have
immediate effectiveness that can be introduced
right away. They also learned that inverters have a
low penetration market rate in the United States
and that air conditioners play an important role in our
lives and health, and expressed their understanding of
the need to promote energy-efficient air conditioners.

«  Whereas our American competitors also gave lectures
at the U.S. pavilion, we were able to provide in-depth
explanations at our booth. Consequently, we were
able give detailed explanations to government officials
with whom we would normally have difficulty meeting.

rEdUCtmn :nzv:m

oy

poAIKIN *

g&@ﬁ

Major companies with booths at the Japan Pavilion
besides Daikin included the Asahi Group, AGC, SB ] )
Power, Mitsui O.S.K. Lines, Taisei Corporation, Daihatsu, ; | - i
Toshiba, JGC, Panasonic, Hitachi, and Mitsubishi Heavy i
Industries.
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The Japan Pavilion booth at COP28 wasry large, but we made full use of it to promote our enesgying
inverter technology. It was a very unique booth, featuring wooden figurines.

We deliberated on how best to explain the technolagfyinverters so that visitors could understand and
experience it. While | cannot show you a video today, there was a wooden model at the booth that could be
spun by hand. By turning it, visitors could feel the difference in load when using an inverteareahtp not

using one. From there, we provided moredepth explanations.

As a result, we welcomed over 1,000 visitors from more than 50 countries. We perceive the number 1,000 as
quite significant, as there was a constant stream of people visiting.dtpadicularly valuable that we could
speak directlyto government officials from various countries involved in energy matters, individuals with
whom it is usually difficult to arrange meetings. Being able to discuss our products in person while thely viewe
the actual devices, | believe, was a very fruitful outcome.
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MOE and METI Co-Sponsor Side Events

® On December 5th, MOE and METI hosted the first ever “Panel Discussion with Major
Countries and International Organizations Discussing Energy Savings in Air

Conditioners and Refrigerant Recovery, Reclaiming, and Destruction Management" at
the Japan Pavilion. Approximately 90 people attended, including online participants.

+ Side event attendees included Yutaka Matsuzawa, Vice-Minister for
Global Environmental Affairs, Shinichi Kihara, Director-General of
International Policy on Carbon Neutrality, along with
representatives from the International Energy Agency, the Asian
Development Bank, the U.S. Department of Enerqgy, the UAE
Ministry of Industry and Advanced Technology, the Viet Nam
Ministry of Natural Resources and Environment, and the Climate
and Clean Air Coalition to Reduce Short-Lived Climate Pollutants
(CCAC), and Daikin Industries and was facilitated by Makoto Kato
Director of the Overseas Environmental Cooperation Center.

« Daikin Senior Executive Officer Katsuyuki Sawai represented the

industry and presented policy cooperation for the promotion of
energy-saving inverter air conditioners and initiatives for proper
fluorocarbon management.

Public Private Partnership makes better Standards & Labeling Program Voammv

Inverter or Variable drive Air Conditioners make METI
Immediate Impact, Exceptional Outcomes Sy temary e s e

Countries and Regions that have Cooperated to Spread N
Energy Efficient Air Conditioners (From 2010 Onward) j?CA‘ KI GAL.

‘ U4EER ASEANS
s MET\{O @Jnnmuc SHINE

India

‘ Brazil

\#

N 4°
¥y
Saudi
Arabia

ASEAN

Facilitate “Doubling Energy Efficiency”!

Additionally, at a side event, we focused on energy efficiency and another key theme: the lifecycle
management of fluorocarbons, encompassing the recovery, recyclingdestduction of refrigerants. We

held a panel discussion on these significant topics, inviting relevant personnel from various countries to
participate.

Mr. Sawai from our company shared our initiatives in various countries and elaborated on the content

previously mentioned by Mr. Fujimoto. In addition to Japanese government officials, we also had direct

conversations with representatives from the IEA, the US DOE, and the government of the host country, the
UAE. We believe this was a great opportunity thil ad to valuable connections in the future.
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Support for the Global Cooling Pledge

® The Global Cooling Pledge began with its declaration at the COP28 and aim for

doubling energy efficiency improvements for air conditioning by 2030 and accelerating
proper refrigerant management.

® Timed with the announcement for the pledge on December 5th, we issued a press
release expressing our support. (Competitors Carrier and Danfoss had already
announced their support.) At that time, 63 countries, including the United States and
Japan, had signed the agreement.

Main Points of the Global Cooling Pledge 60+ Countries

« Commit to work together with the aim of reducing cooling-related .
emissions 68% (compared to 2022) worldwide by 2050. #GlobalCoolingPledge

Join us tomorrow as we celebrate the launch of

» Support the market adoption of high-efficiency air conditioners and ARy
work together to double by 2030 (compared to 2022) the global
average energy efficiency level of air conditioners sold.

» Reflect by 2026, the phased reduction plan for HFC refrigerants in
GHG reduction targets based on the Paris Agreement.

» Promote efforts for lifecycle refrigerant management through
proper recovery of HFC refrigerants and similar initiatives.

Stance of this Company

* The content stated in the declaration is consistent with the
advocacy policy that we have worked for and promoted for &t
many years and support our activities. A Sy

- Specifically, efforts for "widespread adoption of inverters" and GLOBAL COOLING PLEDGE
"refrigerant recovery and reclamation" have been set as goals to
achieve by countries that signed the "Global Cooling Pledge" and
will be used in future advocacy activities in each region.

@ 05 December 2023

e Zone

s

19

Returning to the Global Cooling Pledge that | mentioned earlier, December 5 at COP28 was designated as
Cooling Day, marking the first time a day at COP has been given this focus. On this day, the Qlogal Coo

Pledge was announced.

As noted in the middle of the slide, the content of the pledge emphasizes the significant role of energy
efficiency in the face of rising demand for cooling and the consequent increase in energy needs. It reiterates
the commitmert to doubling the rate of energy efficiency improvements. Additionally, it includes the proper
management of refrigerants, including HFCs, and the pledge encourages international efforts to progress in

this area.

63 countries, including Japan, Europe, &nel US, have signed this pledge. The commitments within the

pledge are made by national governments, outlining what they are expected to uphold.

We have declared our support for this initiative on Cooling Day and intend to continue endorsing the

policies @avanced by governments. The pledgelignedperfectly with our past efforts and what we must
continue to work on in the future.
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Future Initiatives Building On COP 28

® The first global stocktake (GST) decision was adopted at COP28. In response to this,
countries are accelerating the setting of GHG reduction targets by 2035 in preparation
for COP30, which will be held in Brazil in 2025. A drastic increase in reduction targets

is expected to be discussed.

COP29 is scheduled to be held in Azerbaijan in 2024. We will build momentum by
leveraging opportunities such as the G7 and G20 to re-accelerate the conversion to
heat pumps.

Effects of Global Stocktake (Excluding those relating to the Global Cooling Pledge)

* Emissions reduction targeting all gases and all sectors... All refrigerant gases that have a
greenhouse effect, including HCFCs, HFCs, HFOs, and natural refrigerants, are being added in the
framework of the Paris Agreement, and efforts will be made for reductions.

+ Transition to a sustainable lifestyle... In addition to energy savings for individual devices, we also
incorporate emissions reductions through energy savings in operational aspects, such as increasing
the set temperature while maintaining an appropriate temperature.

* Resource circulation approach... Efforts are consistent with the Circular Economy and Resource
Efficiency Principles (CEREP) and the Global Circulation Protocol (GCP) approved at the G7
Hiroshima Summit.

Responding to Changes in Trends

* In the air conditioning field, the regular meetings of the Montreal Protocol (under UNEP) are the
international main stage, and our company actively participates in each one.

* However, as energy conservation and refrigerant measures were taken up at COP28, the U.S. and
Indian refrigeration and air conditioning industry associations, International Institute of Refrigeration,
as well as competitors such as Trane, Johnson Controls, Carrier, and Danfoss participated. Many
machinery manufactures also participated.

* Through our participation in COP28, we recognized that measures in the air conditioning field may
become a more central theme in future COPs, and we plan to analyze and respond to both the
discussions at the upcoming Montreal Protocol meeting and the COP's movements.
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That concludes our overview of participation in COP28. Based on this experience, | will now discuss our current
considerations for future engagements.

As | mentioned at the beginning, one key outcome from the Global Stocktake at COP28 includes several
decisions, notably the international commitment to a 60% reduction by 2035. We anticipate that national CO2
reduction targets will be revised and discussed over the next year or year and a half.

Naturally, Japan, among other nations, will need to be involved in this process. In our particular domain, it has
been agreed to include all gases and sectors in the scope ¢fdtis Agreement. We will need to analyze how
this inclusion, for example, relates to our refrigerant management and initiatives.

Secondly, there is a transition towards sustainable lifestyles, and in Japan, the Ministry of the Environment is
promoting decarb activities. Behavioral change among individuals is deemed necessary. We are considering
what policy support is needed to ensure our air conditioning units are used at appropriate temperatures.

Thirdly, theres the circular resource approach, which gests that efficient use of resources contributes to
decarbonization. This extends beyond equipment to how refrigerants can be effectively utilized, and we plan
to discuss this further with the government.

Regarding changing tides and our response, we H@an part of various international conferences, and
although COP28 was our first, we have previously participated in meetings focused on the Montreal Protocol
and other air conditioningelated international conferences and agreements. Looking ahead, yeatt
COP29 will be held in Azerbaijan.
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For instance, we are considering how heat pumps will be addressed within the framework of COP and
including such aspects, we aim to step up our international response, advocacyjemdkingn the future.

Thank yu for your attention.

Monri: Thank you for the presentation. Next, Mr. Uehara will provide an update on our initiatives in the Indian
market. Please go ahead.

Il. Daikin Efforts in the Indian Market
- Promoting both sustainable business growth and

environmental consciousness—
T

1. Introduction to the Indian Market and
Daikin Air Conditioning India Pvt. Ltd. (DAIPL)

2. Initiatives for Sustainable Business Expansion

3. Summary

21

Uehara:Thank you once again for being here today. | am Uehara, and | oversee the air cimglitiosiness
in Asia and emerging markets at Daikin.

Today, | will talk about our initiatives in the Indian market, focusing on the balance between sustainable
business expansion and environmental consideration. | will start with an introduction to dienimarket
and Daikin India, followed by a discussion of our specific efforts in this area.
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Economic Trends in India

B According to the UN, India’s population reached 1.4286 billion people in 2023, surpassing China as
the world’s largest population.

®  With its remarkable economic development, personal consumption is expected to be around $6 trillion
dollars by 2030, making it the world’s largest consumer market.

B The Indian government actively works to attract foreign investment. To accelerate domestic
production, the number of items subject to standards requiring mandatory certification is increasing.

in India & Make for the World.”

Huge and Attractive Domestic Market

B The Make in India policy is steadily being implemented, and private companies are encouraged to “Make

Secure Economic Foundation Huge Population with Underlying Growth Potential \
GOP: $3.2T /il GDP growth rate: 6.3% MPopulatlon 1.4B people® Labor Force: 0.95B people
e (Ranked 5th) (Average of next 5 years) Highest World’s No. 1 i To reach peak in 2052
To rise to 3rd by 2030 growth rate among G20 countries IT HR will double to 10M
Inflation rate control: 5.66% i . 869
rowth: $447B (14% > Urbanization rate: 36% Cellphone ownership rate: 86%
Togregach 21% of GD(P in ) Corporate tax reduction: 25%—15% EHE W|Il increase to 43% D Smartphone ownership rate will
(Applicable only to newly entered 2030 climb from 38% to 58% by 2025
2028 manufacturing industries) ° : /
Transforming into the world’s 3rd largest India aims to be the world's leading manufacturing and exporting
economic power in 2027 2011 2022 2027€ | country by leveraging its “potential domestic market scale'” and
‘= [=| [m| | “sizable, low-costlabor.”
i Trends in India’s nominal GDP (1973-2022 ml | * Not only domestic m
Uniex 100 ( ) . E demand, but scale of @ @ 4; 55 ey
pproxmately v | re = overseas exports is =X M? BES
500,00 JPY 372 ilon m |m/ |, | expanding. 0
3,000,000 1 | / - Bilateral trade Countries Labour Wages Power cost Water cost
5 S SE‘ % o agreements: D/ month usorKwh Uscim3
S — @ n |1 | ) FTARas been __ES o fos— Jllse ]
ssoocco [ 5BR39 rlion concluded with e O e
00,00¢ in 1973 ]} I |m Australia and the UAE. [l s:ncladesh B
llI || ||I Il (1l || | I ‘ | } ” I —P {2) Discussions are — — o
o 1 '" L ” Ll - : =" |™| | underway with the UK L eihiopia |szommm|
BERE : and the EU.
Improving Mfg. Competitiveness and Promoting Overseas Exports 24

First, | will give an introduction to the Indiamarket and Daikin India.

This slide is about economic trends. As you may already know, India surpassed @b@3avitth a popul

ation

of 1.428 billion, becoming the workllargest country. Accompanying this demographic shift is significant

economic growth, and India is emerging as one of the largest consumer markets in the world.

The Indian government &ctively inviting foreign investments ajndith its Make in India policy, is offering
various incentives to attract manufacturing industries. As shown idtm left chart, India is projected to

become the worlts third-largest economy by 2027.
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Indian Residential AC Market

Amazing Growth in Domestic Residential AC Market [Fig. 1] Number of home appliances owned per household

* Many regions in India face high temperatures and humidity 2
and there are deaths from heat waves, but the penetration g T
rate of air conditioners in general households remains at § a2
around 7% (representing roughly 20 million households g
owning an air conditioner out of 290 million). 3 L e s

» With an expanding middle class, air conditioners are the & B S <
fastest growing home appliance in India, and AC demand will v Refrigerator ~ ——— pc
clearly continue to rapidly grow in the future. More than 1 Dishwasher Washing

billion air conditioning units, or 40 times the number of
units in 2016, are expected to be used in 2050.

Market Size Trends

» Even though a temporary decline was seen in 2020 due to the
impact of COVID-19, the market volume of residential air
conditioners has been on the rise since 2015.

* Market size in 2022 was about 6 million units (Daikin estimate)

* The market is expected to reach 10 million units in 2025.

[Fig. 2] Global air conditioning market stock

Competitive Situation in India
* In addition to India’s ample, low-cost labor force and growth

potential, the Indian government's "Make in India" policy to [Fig. 3] Residential AC market volume
promote local production has been a boost, and manufacturers =
from various countries are actively investing in India. 5000000

[Fig. 4] Market share trends 6,000,000 2.15 times

5,000,000
FY15 FY19 FY22 4,000,000
1st |Voltas = | 16.4%)|Voltas | 19.0%|Daikin 18.4% s
md LG [‘@7 | 15.9%]Daikin 17.3%|Voltas mew | 17.0% < 606,600
ard |Daikin 134%|LG  |J@:| 11.4%|LG  [{@] | 13.3% 0

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY2326

Next, Id like tointroducethe residential air conditioning market in India. As mentioned, risidentialair
condit2 Y SNA Q Y I N§ epectedl 16 growy/ dxplokively. Indiahich has beerexperiencing deadly
heatwaves recently, has many hitgmperature and higfhumidity regions, leading us to believe that there
is a substantial latent demand for air conditioning.

However, the penetrabn rate of residential air conditioners in India currently remains at just about 7%. With
the middle class expected to expand further, we anticipate a rapid increase in demand.

The middle section is about the market size trend. According to our estimate¥ &f}22the market size for
residential air conditioners is approximataixmillion units. We expect this to reach 10 million units by 2025.

Furthermore, following Prime Mister Modls Make in India policy, not just Daikin but various air conditioner
manufacturers are increasingly investing in India.
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Overview of Daikin Airconditioning India Pvt. Ltd. (DAIPL)

Developing Community-Base Business for No. 1 AC Brand

* Localization of Production Development
A production base was established in 2009 with an
expanded production lineup in 2012 and localized
development in 2016.

* Localization of Senior Management
Instead of assigning a Japanese national, an Indian
national was selected as company managing director.
Because of this, the managing director has extensive
knowledge of local needs and has established a system
to respond to demand in a timely manner.

* As a Local Company
In 2020, MD Jawa became president of the Indian
Refrigeration and Air-Conditioning Manufacturers
Association (RAMA) and leads the public-private
collaboration in the Indian market by exploring energy-
saving performance and making recommendations for
the development of standards and regulations.

[Fig. 1] F25 DAIPL Production Bases ® Neemrana Plant

4 production bases, @ Product R&D Center
2 R&D bases PY
+ 1st and 2nd Factories at the Ahmedabad Factory
Neemrana Plant (in 2009 and
2017, respectively) @ ITR&D Center
+ Ahmedabad Factory
+ Bangalore Factory Y @ sri City Factory
+ New Sri City Factory (2023)
- R&D Center (2016) Bangalore Factory

+ IT R&D Center (2020)

Sri City Factory (started operations in July 2023)

- Provides products to southern and eastern Indian markets with
shorter lead times.

+ Avoids custom duties with Make In India.

+ Lays groundwork to expand exports to South America and the
Middle East.

Next is a brief overview of Daikin India. With its headquarters located in Gurgaon, close to Delhi, Daikin India

gompany | HAKIN AIRCONDITIONING INDIA PVT. LTD. (DAIPL)

Established | April 2000 (Established as Daikin Shriram Airconditioning Pvt. Ltd.)

Location Headquarters: Gurgaon, Haryana

Factories: Neemrana Plant 1st Factory (est. 2009)
Neemrana Plant 2nd Factory (est. 2017)
Sri City Plant (launched from July 2023)

Capital 8.029 billion rupees (approx. 13.2 billion yen)

Sales 67.8 billion rupees (approx. 108.5 billion yen) (FY2022)

Shareholders| Wholly-owned subsidiary of Daikin Industries since
December 2004

Employees Approximately 6,000 employees (including 4,900
employees at factories)
(30 dispatched Japanese people)

Areas of Manufacture and sale of air conditioners and chillers along
Business with related after sales services

[Fig. 2] Sales Trends
(Million rupees)
120090, Achieved a 10-fold sales increase in
the past 10 years
+ Became profitable in FY2014
s000o ° Aim to double sales in 2025 compared
Q
to 2021
104014
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is developing rooted local business adids toward becoming the number one air conditioning brand.

As shown on the left side of the slide, we have been focusing on the localization of production and
development. In 2009, we established a production base in Neemrana, Rajasthan, near Gurgaon, and
expanded our production capacity in 2012. In 2016, we localized product development and have been pushing
forward with further localization efforts. As part of these efforts, we appointed a local Indian, Mr. Jawa, as

president early on and have been Idzalg our executive team as well.

As depicted in théottom left diagram, we currently operate four manufacturing plants and two R&D centers
in India. Additionally, we have built another factory in Sri City, about 70 kilometers north of Chennai, which

started operations iduly ForFY2022our sales exceeded JPY100 billion.
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This slide shows the history of Daikin India. Daikin entered India in the year 2000 as Daikin Shriram
AirconditioningPvt.Ltd. By 2004, Shriram Airconditionitigd becomeawholly ownedsubsidiary of Daikin.

In 2009, Mr. Jawa took over president, and concurrently, we established our production base in Neemrana.
In 2012, we commenced the production of residential airdiboners, and in 2016, we established an R&D
center.

That was a brief introduction to the air conditioning market in India and Daikin India.
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