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Performance 
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Operating Income 
(¥1B) 

Net Sales 
(¥1B) 

Net Sales

Operating Income

FUSION 15 FUSION 10 FUSION 05 

1,787.7 
156.5 

1291.1 
128.1 

531.9 

39.8 

792.8 
66.5 

75.5 
1,160.3 

FUSION 20 

Bankruptcy of 

Lehman Brothers 

in Sept. 2008 

2,290.6 

253.7 

Enhance existing 

businesses and 

Expand new business 

domains 

2,480.0 
270.0 

2,900.0 
348.0 

Despite the drastic changes in the global economy and business environment, the FUSION strategy pursuing both short-
term profitability and long-term growth has led to a decade of tremendous growth and development.  

We achieved a V-shaped recovery after the bankruptcy of Lehman Brothers and increased sales and profit for 8 
consecutive years since fiscal year 2010.  

Net sales and operating income have hit record highs for five consecutive years since fiscal year 2013. 

Become an attractive 
company that draws 
together people, 
capital, 
and information 

Achieved the global No. 
2 position in the main 
business and market 
capitalization target of 
¥1T, thereby building a 
business foundation for 
future growth  

Realize global No. 1 AC 
business 

ẼExpanded the environment-
related business 

  Advanced the inverter 
strategy  

 Heat Pump Heatingה
business 

Ẽ Achievements in alliances, 
partnerships, and M&A 

 Acquired OYL Industries(ó06)ה
 Acquired Rotex ('08)ה
 Formed an alliance with Greeה
(ó08) 

 Acquired Nippon Muki (ó09)ה

Become a truly global 
and excellent company 

ẼFully entered emerging 
markets and the volume 
zone 

ẼSolutions/environmental 
innovation 

ẼAccelerated growth 
through alliances,  
partnerships, and M&A 

 Acquired Goodman (ó12)ה
 Acquired Solvayôs gasה
business in Europe (ó15) 

ẼEstablished the TIC (ó15) 

Increased profit for 14 consecutive         
years since FY 1994 

Increased sales and profit for 8 
consecutive years since FY 2010 

Record-high net 
sales and profit for 
5 consecutive years 
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Achievements of the FUSION 20 First-Half Plan 

(¥1B) 
FY2015  

Result 

FY2016 

 Result 

FY2017  

Result 

FY2015ҦFY2017 

CAGR 

Net Sales 2,043.7 2,044.0 2,290.6 +6% 

Operating income 217.9  230.8 253.7  +8% 

Operating income 
margin 

10.7% 11.3% 11.1% 

ROE 13.4% 14.5% 15.7% 

FCF +217.3 
(FY2013-15 cumulative) 

+52.3 +51.2 

Exchange rate 1USD=¥120 
1EUR=¥133 

1RMB=¥18.9 

1USD=¥108 
1EUR=¥119 

1RMB=¥16.1 
 

1USD=¥111 
1EUR=¥130 

1RMB=¥16.8 

Daikin expanded business by both strengthening existing businesses and developing new business  

    domains. 

By active growth investment, we established a business foundation for future development.  

Although raw material prices rose more sharply than expected, Daikin achieved growth in both sales  

    and operating income by strengthening sales capabilities, promoting sales of high value-added  

    products, and total cost reductions to enhance earning power and further improve the business  

    structure. 
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Net Sales/Operating Income by Division 

(¥1B) FY2015 
Result 

FY2016 
Result 

FY2017 
Result 

FY2015ҦFY2017 

CAGR 

Air-
conditioning 

Net Sales 1,828.0 1,835.4 2,052.9 +6% 

Operating 
Income 
(Margin) 

193.8 
(10.6%) 

 

208.7 
(11.4%) 

223.5 
(10.9%) 

+7% 

Chemicals Net Sales 162.3 156.8 183.1 +6% 

Operating 
income 
(Margin) 

20.6 
(12.7%) 

18.3 
(11.7%) 

25.5 
(13.9%) 

+11% 

Other Net Sales 53.4 51.8 54.5 +1% 

Operating 
Income 
(Margin) 

3.5 
(6.6%) 

3.7 
(7.2%) 

4.8 
(8.7%) 

+17% 
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AC Business Net Sales by Region 

ủDaikin expanded its AC business in all regions of the world by strengthening sales and 

service networks and increasing sales of high value-added products.  

Asia/Oceania 

Americas 

Japan Europe 

China 

ME/Africa 

(¥1B) 

251.3 

65.2 

313.6 

284.7 

416.9 

496.3 

FY2015 FY2017 

301.1 

342.0 

449.3 

66.0 

325.1 

569.5 

FY2015 FY2017 

FY2015 FY2017 

FY2015 FY2017 

FY2015 FY2017 

FY2015 FY2017 

+9% 

+4% 

+1% 

+7% 

+4% 

+7% 

FY2015ҦFY2017 
CAGR 

*Including the filter business 



7 

з. Overview of the FUSION20 First-Half Plan  
 

и. Approaches to Latter-Half 3-Year Plan and  Quantitative   

   Target for FY2020 
 

й. Group Strategies 

Contents 



8 

Quantitative Target of FUSION20 Latter-Half 3-Year Plan  

ủTo achieve sales of ¥2,900B and an operating income margin of 12%, 

 Respond  quickly to changes in the business environment and focus onה

enhancing measures for Energy Service Solutions, IAQ/Air Environment 

Engineering, and low GWP (next-generation refrigerant and gas business) 

 Further strengthen existing businesses (AC, Chemicals, Filter)ה

Quantitative Target 
 for FY2020 

(¥1B) FY2017  
Result 

FY2018  
Plan 

FY2020  
Target 

FY2017ҦFY2020 

CAGR 

Net Sales 2,290.6 2,480.0 2,900.0 +8% 

Operating 
Income 

253.7 270.0 348.0 +11% 

Operating 
Income Margin 

11.1% 10.9% 12.0  

           FCF  (3-year cumulative) 315.0 

ROE 15.7% 14.0% 

ROA 7.8% 8.4% 

Exchange rate 1USD=¥111 
1EUR=¥130 

1RMB=¥16.8 

1USD=¥105 
1EUR=¥130 

1RMB=¥16.6 

1USD=¥108 
1EUR=¥130 

1RMB=¥16.6 

Investment Plan 

<Major Themes> 

New technology areas (AI/IoT)  

Meeting stricter environmental regulations 

Expansion of solutions business   

Expansion of factory production capacity 

(¥1B) FY2018-20 cumulative 

Investment plan 360.0 

R&D investment 220.0 
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Net Sales/Operating Income by Division 

(¥1B) FY2017 
Result 

FY2018 
Plan 

FY2020 
Target 

FY2017ҦFY2020 

CAGR 

Air-
conditioning 

Net Sales 2,052.9 2,220.0 2,590.0 +8% 

Operating 
Income 
(Margin) 

223.5 
(10.9%) 

 

236.5 
(10.7%) 

304.5 
(11.8%) 

+11% 

Chemicals Net Sales 183.1 205.0 250.0 +11% 

Operating 
income 
(Margin) 

25.5 
(13.9%) 

28.5 
(13.9%) 

37.5 
(15.0%) 

+14% 

Other Net Sales 54.5 55.0 60.0 +3% 

Operating 
Income 
(Margin) 

4.8 
(8.7%) 

5.0 
(9.1%) 

6.0 
(10.0%) 

+8% 
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Progress of Core Strategic Themes and FY2020 Plan 

(¥1B) FY2015 
Result 

FY2017 
Result 

FY2018 
FUSION20 

Original Plan 

FY2020 
Plan 

New business domains/structure 

Energy Service Solutions business 70.0 140.0 180.0 330.0 

IAQ/Air Environment Engineering 
business 

5.0 22.5 20.0 31.0 

Next-generation Refrigerant/Gas 
business 

16.0 38.0 20.0 55.0 

Heating/Water Heater business 120.0 170.0 160.0 240.0 

Commercial refrigeration business 5.0 20.0 35.0 36.0 

Existing business domains 

AC business in North Americas 
 (including AC and filter sales in Latin America) 

496.3 569.5 690.0 740.0 

AC business in Asia 
 (including AC sales in Oceania) 

284.7 325.1 380.0 480.0 

Chemicals business 162.3 183.1 200.0 250.0 

Filter business (global total) 80.0 111.9 140.0 150.0 
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AC Business Net Sales by Region 

₃FY2020 net sales target for the global AC business: ¥2,590B 

₃Position North America and Asia/Oceania as the top priority regions and expand 

business there. 

₃Expand solutions business in the Americas, Europe, and China. 

Asia/Oceania 

Americas 

Japan 

Europe 

China 

ME/Africa 

(¥1B) 

380.0 

410.0 

490.0 

90.0 

480.0 

740.0 

FY2020 

Target 

FY2017 

301.1 

342.0 

449.3 

569.5 

325.1 66.0 

*Including the filter business 

FY2020 

Target 

FY2017 

FY2020 

Target 

FY2017 

FY2020 

Target 

FY2017 

FY2020 

Target 

FY2017 

FY2020 

Target 

FY2017 

+8% 

+11% 

+6% 

+3% 

+14% 

+9% 

FY2017ҦFY2020 
CAGR 



12 

Changes in the Business Environment since Formulation of FUSION20 

(1) Rapid advancement of sensor technologies, AI/IoT, big data analysis 

technology and business expansion 
Autonomous driving technologies, mass-customized production, sharing businesses, continuous 

billing businesses, etc. 

(2) Strengthening of the environmental regulations on a global basis 
 Paris Agreement: the international agreement on reduction of greenhouse gas emissions (enforced in Nov. 2016) 

 Montreal Protocol -Kigali Amendment: step-by-step reduction of HFC production and consumption 

                                                                    in terms of CO2 volume (agreed in Oct. 2016) 

Marketing approach shifting from ñselling 

goodsò to ñoffering experiencesò 

New business opportunities expanding 

Increasingly high demand for AI/IoT 

specialists 

Production innovation taking place, e.g. 

digital factory 

Digitization and automation prompting 

operational innovation 

Changes in External Environment Surrounding Daikin 

Stricter refrigerant regulations require 

systems with lower GWP  

More business opportunities for CO2 

systems in the refrigeration market  

More countries in the world, including 

Europe, stop using combustion heating 

(The Heat-pump heating market is 

expanding) 

Energy efficiency of the entire AC system, 

rather than single equipment unit, is 

required 
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ủIdentify changes with big impact taking place in the world and set new Group 

strategy themes. 

Technologies and  

monozukuri 

Corporate  

management 

Unique corporate 

philosophy 

Basic approaches 

8) Differentiated technologies/products with the TIC 

9) Enhanced monozukuri in the AC business 

10) Lean and competitive fixed-cost structure 

11) Optimal inventory aiming at cash flow maximization 

12) Financial operations standardization and IT integration 

13) Enhanced HR based on People-Centered Management 

13 Group strategies 

4) AC in North America    5) AC in Asia 

6) Chemicals                     7) Filter 

3) New business domains 

       -Heating/Water Heater -Commercial Refrigeration 

Existing business  

domains 

New business  

domains/structure 

1) Acceleration of AC solutions business  

- Energy Service Solutions business 

- IAQ/Air Environment Engineering 

2) Action to lead the environment 

 - Action for low GWP 

 - Long-term environmental vision for 2050 
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1) Acceleration of AC Solutions Business Using AI/IoT Technologies 

Security/Safety 

Health/Comfort 

Individual 

optimization 

(personal) 

Group control  
(building group, 

equipment group) 

Optimization to 

purpose of building 
(office, hospital, 

school, housing , etc.) 

Energy saving 

Environment 

Value to be provided 

[Energy Service Solutions business] 

[IAQ/Air Environment Engineering business] 

ủCapitalizing on the opportunity presented by the advances in AI/IoT 

technologies, create new customer value by analysis of the vast amount of 

data obtained by connecting all equipment to the Internet. 

ủAccelerate expansion of AC solutions business globally by improving 

equipment and functions to realize that value and by establishing sales and 

after sales service networks in close proximity to customers. 

Solutions business developing by AC 

Market is expected to grow due to increased 

needs for security and safety together with 
health and comfort. 

Environmental regulations and concerns 

present business opportunities for our superior 

energy-saving and environmental technologies. 
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1)-1 Energy Service Solutions Business 

₃In the first-half two years, we developed mainly energy-saving business, including 

energy-saving equipment systems coordinating ventilation and AC, AirNet-connected 

diagnosis, and parts replacement by retrofitting. 

₃In the latter-half three years, we will provide energy savings for the entire building and 

service spanning the entire AC value chain as we work to establish a cyclical business 

leading to equipment replacement. 
Furthermore, we aim at creating new business models. 

Sales reform 

Energy-saving 

business 

Establish 

cyclical business 

New business 

models 

ủGlobally expand direct sales and own after sales service 

networks that connect with owners and customers. 

ủOffer further energy savings for buildings to customers 

by connecting AC equipment with related equipment.  

ủUsing IoT and cloud technologies, we will expand 

instrument systems to smaller buildings, where 

development has lagged, and offer various services. 

ủWe will provide a comfortable air environment ñAs a 

Service businessò and charge according to use. 

1) Equipment  

design 
Replacement 

2) Instrument/  

engineering 

3) Installation/  

trial operation 
4) Operation  

management 
5) Maintenance 

< AC value chain > 
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Develop indexes for sensitivity values such as aroma and  

 ñdelicious airò. 

  Verify the relationship between bio-information and IAQ environment.   

 Ex.) Trial projects 

ủAir environment to improve office productivity etc. 

In the first-half two years, we identified trial projects and technological 

priorities with the aim of providing IAQ/air environment engineering solutions. 

In the latter-half three years, we will develop IAQ products business while 

launching innovative products and differentiated products in China. We will 

establish business models while executing trial projects. 

1)-2 IAQ/Air Environment Engineering Business 

<Customer value to be provided> 

Productivity  

improvement 

Relief of 

stress 

Recovery 

from fatigue 
Proper 

sleep 

Prevention of 

disease/pre-

symptomatic 

state 

Expand IAQ 

equipment 

business 

Respond to problems  

and needs  

concerning air quality 

Provide new value 

 Ex.) Trial projects 

ủIntegrated service of air quality diagnosis, installation,    

 maintenance, and replacement for food manufacturing plants. 

Full-fledged air purifying systems etc. 


