
 Daikin Air-conditioning (Shanghai) Co., Ltd. Report by Business Site
FY2021

Location Shanghai, China 

 

Site area 130,000 m2 

Established November 1995 

Employees 2,191 (as of December 2021) 

Main products VRV Air Conditioning 

Certified ISO 9001 December 2000 

 ISO 14001 October 2001 

 ISO 50001 December 2018 

 Green Heart Factory November 2014 Rank: Gold 

 Super Green Heart Factory November 2019 Rank: Gold 
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Environment: Reducing Environmental Impacts 

 Energy Saving 

(1) Air gun  electric gun 

Improvement effect on electric tools by gas: 

Sheet metal tightening with tools (M4 screw t 1.2 mm 
sheet metal thickness) 

Effect: reduction of 97.6 thousand kWh/year; 
reduction of 95.9 tons/year 

(2) On-site compensation box (centralized power 
distribution management board) 

1) Compensation requirement: power factor 
reaches 0.95 

2) Compensation effect: ≥0.95 

a. Ensure that the condenser is operating normally 
and maintain the value of the power factor 
through two regular maintenance checks per year

b. Secure the amount of compensation with 
calculation at the design stage 

3) Compensation target: unit of equipment within a 
centralized area that exceeds 30 kW. 

 

 

Environment: Protecting Biodiversity 

 Example of biodiversity conservation in the company  

We invite employees to get involved with greenery initiatives by distributing plants to 
each department.  
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Environment: Environmental Communication 

 Entering Kindergarten eco-campaign 

On May 26, 2021, the environmental department 
organized a promotional activity for environmental 
protection called “Entering Kindergarten,” to propagate 
ideas of environmental conservation through lectures 
and interactive games, which was well received by 
both the kindergarten teachers and students.  

 

 Garbage sorting Awareness 

We paired the initiative of creating a beautiful home 
together with the promotion for garbage sorting with 
New Village No. 2 Residents Committee in conducting 
promotional activities for garbage sorting in the 
housing complex.  

On September 29, 2021, the environmental 
department conducted an environmental conservation 
activity called “creating a beautiful home together,” and 
brought the practice of garbage sorting into the 
housing complex. The residents learned information on 
environmental protection through small games and 
entertainment related to garbage sorting.  
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Customer Satisfaction: Improving Product Quality 

 Hosting of Air Conditioner Festival 

We aimed to raise awareness of Daikin by promoting 
the advantages of our products, our pursuit for quality 
and the differences between Daikin and competitorsʼ 
products to those in attendance. The Air Conditioner 
Festival is regularly held together with the sales 
department. 

The event attracted 2,540 people such as users and 
distributors, raising about 12 million RMB.  

 

 

Customer Satisfaction: Reflecting the Voice of Customers 

 Customer surveys 

Surveys were handed out to customers who visited the 
Air Conditioning Festival. This valuable feedback is 
utilized in the future development of new products. A 
total of 2,007 people attended tours of our company. 
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Human Resources: Employee Training 

 25th Shanghai Daikin Skills Olympics 

We have hosted the Shanghai Daikin Skills Competition 
for 24 consecutive years since its inception in 1997. 
The 25th skills competition was held as planned in 
December 2021. 

The purpose of the competition is to provide a fair 
opportunity for everyone to tackle challenges and 
showcase their skills. On the stage of the competition, 
every participant is the lead actor in their own personal 
competition where they are expected to draw on their 
potential and exert their best. 

We encourage everyone to train hard through the 
competition, which elevates both their own skills and 
the skill level of the company as a whole, as well as 
builds the foundation to showcase the skill level of 
Shanghai Daikin in the worldwide skills competition. 

Theme of this yearʼs competition: pursue oneʼs 
dream and enhance quality with precision. 

The competition comprised seven main categories and 
26 competitions, with 1,990 employees participating. 
Through two fierce qualifying matches, 335 
participants made it to the finals. In order to 
implement COVID-19 prevention and control during 
the event, the secretariat implemented a number of 
measures: 1) shortened the overall duration of the 
event by increasing the time of qualifying and final 
matches while controlling the time of each match 
within each competition group to reduce the total 
hours; 2) designate standing position at the 
competition venues to ensure distance between 
individuals, and set up specific VIP viewing path for 
each project to secure a walking path for tours by 
company leaders; 3) conduct all theoretical tests using 
mobile phone tests to reduce unnecessary contact. 
Thanks to everyoneʼs cooperation, from participants to 
secretariat staff, the event concluded successfully.  
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Human Resources: Promoting Diversity 

 12th Springʼs Greeting, a major assembly 
between company leaders and employees with 
disabilities 

The 12th Springʼs Greeting, a major interactive social 
gathering among company leaders and employees with 
disabilities was held at the cafeteria on the evening of 
April 23, 2021. Leaders of Minhang District Disability 
Alliance, Daikin China and the company were invited to 
attend this event.  

 

 Base experience for employees with disabilities 
in 2021 

This event was held to increase morale and foster the 
spirit of self-reliance and embracing challenges among 
employees with disabilities. Thirty-two employees with 
disabilities formed a team, which endeavored to take 
on new challenges, rely on one another and work 
together. The event was held on November 27, 2021 
under the theme “increasing team cohesiveness and 
experiencing behavior shifts through role playing.” 

 

 6th Families of Disabled Employees Event Daikin 
Event celebrating the 15th anniversary of the job 
apprenticeship base  

We held the 6th Families of Disabled Employees event 
celebrating the 15th anniversary of the job 
apprenticeship base on the morning of June 7, 2021. 
Leaders such as chairperson of Minhang District 
Disability Alliance, Jiacin Yuan, and leaders of Daikin 
China and the Company were invited to attend, along 
with 28 family members of our employees with 
disabilities, which was co-hosted by employees with 
disabilities. 
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 New Volume 2 of Da Jin Shou Yu  

To reach the targets of the second phase (2021-2023) 
of the new 10-year development plan of the disability 
base, we have released the second volume of Da Jin 
Shou Yu under the guidance of the company. This 
marks the first time in eight years for a new Shou Yu 
book to be released. The publication team behind this 
book involved mid-level employees with disabilities, 
who went through the processes of information 
gathering, text content creation, search for consistent 
illustrated sign language, hand drawn illustration of 
Daikinʼs sign language, computer editing and layout 
design. Following these processes, we successfully 
delivered Volume 2 of Da Jin Shou Yu. We hope 
everyone will join our employees with disabilities to 
learn to use Daikinʼs sign language and create a 
barrier-free work environment at the company.  

 

 

 Cultivating mid-level employees with 
outstanding leadership skills and skilled workers 
among persons with disabilities 

Integrating able-bodied employees and those with 
disabilities in promoting growth and development of 
employees with disabilities the same way as any other 
is key to thinking like a leader. Through multi-layered 
and diverse training opportunities, we strived to expand 
and enhance the knowledge and cognitive ability of 
employees with disabilities. These employees work 
hard and grow rapidly, with some of them becoming 
outstanding mid-level employees and skilled workers. 
Their track record has attracted the attention of major 
media and they have been interviewed and reported by 
the China Labour Bulletin and Jiefang Daily. Specifically, 
they are Yin Liu (office clerk with hearing impairment), 
Jun Shen (brazing worker with intellectual disability), and 
Aijun Tang (cafeteria worker with hearing impairment). 
Daikinʼs employees with disabilities have already become 
role models for others in Shanghai through their 
courage to challenge themselves and their transcending 
spirit. At the same time, Daikinʼs positive corporate 
image as a company that fulfills its social responsibility 
has also radiated nationwide as the benchmark. 
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Human Resources: Occupational Safety and Health 

 Training for emergency response 

We conducted fire drills at Chunkang Road warehouse 
on July 9, 2021, at the plant for the night shift on 
October 31, 2021, and for the day shift on November 
4, 2021 in all areas. A municipal-business joint 
emergency response training was held on November 
18, 2021.  

 

 

Communities: Support for Education 

 Signing of a cooperative relationship  

In 2021, we conducted joint recruitment with  
Chongqing Commerce And Industry School and 平和涼
理⼯中等専⾨学校 through video interviews and 
recruited 160 new students to the Daikin Class. For the 
next two years, the students will follow the course 
curriculum developed jointly by Shanghai Daikin with 
the schools to meet Daikinʼs required skills, developing 
these students into skilled workers.  

We plan to spend over 220,000 RMB on scholarships 
during 2021 to foster capable technical human 
resources for society, which is closely linked to 
activities that support residents in poverty. We hope to 
enhance the technical levels of Daikin Class students at 
the same time as continuously improving the brand 
image and social influence of Daikin. 
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Communities: Other Local Activities 

 Trash clean-up at park 

On October 20, 2021, the company actively 
participated in the cultural trend promotion activity 
organized by the industrial park called “Gather 
Creativity, Promote the Goodness of Culture.”  

 

 Communist Party volunteer activity 

We helped to clean up the elderly activity center in 
Shenxin Sancun on October 13, 2021.  

 

 Traffic volunteer activity 

Every October, Daikin conducts traffic control for 
bicycles and pedestrians at intersections as a traffic 
volunteer during rush hour in the Xinzhuang Industrial 
Zone, located in Min District, Shanghai. In 2020, 83 
employees participated, with volunteer hour totalling 
84 hours. 

 

 Blood drive 

In January 2020, 150 employees participated 
in a blood drive to donate their blood. 
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 World Family Day  

On June 7, 2021, Daikin Air Conditioning (Shanghai)ʼs 
team of volunteers set up a booth offering a free 
cleaning service for Daikin air conditioners at the 
charity event called “Smile is my Name, Service is my 
Aim” hosted by the Cultural Office of Xinzhuang 
Industrial Zone. Many users of Daikin air conditioners 
attended the booth with their inquiries and signed up 
for services.  

 

 

External Recognition: Awards 

 Recognized as a Shanghai Enterprise with Good 
Credit in Honoring Contracts 

In June 2021, Daikin Air Conditioning (Shanghai) Co., 
Ltd. was appraised as a Shanghai enterprise with good 
credit in honoring contracts and received a credit rating 
of AAA (highest level).  

 

 Recognized as an intelligent factory in Minhang 
district, Shanghai 

In November 2021, we were recognized as an 
intelligent factory in Minhang district by the Economic 
Committee (Air Conditioner Multi-Intelligent Factory). 
This marked the first time that an air conditioner 
factory in Shanghai was recognized.  

 

 


