
 Daikin Fluorochemicals (China) Co., Ltd. Report by Business Site
FY2021

Location Changshu City, Jiangsu 
Province, China 

 

Site area 492,000 m2 

Established April 2001 

Employees 1,140 (as of March 2022) 

Main products Fluoropolymers, Fluoroelastomers 

Certified ISO 9001 April 2005 

 ISO 14001 July 2006 

 Green Heart Factory November 2017 Rank: Gold 

 Super Green Heart Factory March 2014 Rank: Gold 
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Environment: Reducing Environmental Impacts 

  

We installed an automatic valve to the process pipe for 
improved control. When there is a large IA leak, the 
operation of the valve and stability of the process are also 
affected. Moreover, IA leakage also contributes to waste 
of air for compressor use.  

Measure: After installing an automatic valve, we 
inspected for leaks in the connection and made 
necessary repairs. 

Energy-saving effect: 7-ton reduction in CO2 equivalent 

 

  

The dryer behind the air compressor used regeneration for 
drying instead of heat, and about 15-20% of air volume 
produced by the compressor was consumed by the dryer. 

Measure: Switched from non-heat regenerative drying 
to blow drying (lowered air consumption from 15-20% 
to 2-3%) 

Energy-saving effect: 197-ton reduction in CO2 
equivalent 

 Reducing CO2 from energy――Controlling 
temperature of compressor room 

Two compressors used by our second manufacturing 
department are located in a sound-isolated room, 
resulting in poor heat dispersion. In case of insufficient 
cooling water pressure, the exhaust temperature 
increases. 

We relocated the compressor intake outside of the room 
and added a pump to the cooling water pipes to lower the 
temperature inside the compressor room. 

Effects: Conserved 80,000 kwh/year of electricity 
 Reduced CO2-equivalent emissions by 54.6 tons 
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Environment: Environmental Communication 

  

Jun. 5, 2021: A workshop was held for employees on World Environment Day. 

Nov. 5, 2021: Education related to ozone layer protection was conducted. 

Feb. 17, 2022: Education related to energy conservation was conducted. 

  



Daikin Fluorochemicals (China) Co., Ltd.  Report by Business Site FY2021 

‐ 4 ‐ 

 

Customer Satisfaction: Improving Product Quality 

 Proactive quality strategy (evaluation of competitor products) 

We compare competitor products with our own from various angles with the aim of better 
meeting customersʼ needs. The results of product comparison are reflected in our product 
design and sales.  

 Voluntary improvement activity during Quality 
Month (process inspection skills contest) 

The Quality Assurance Department hosted a process 
inspection skills contest involving relevant departments 
to promote the importance of process inspection. 

 

 Minor quality incidents 

We conducted a quality incident review with all 
manufacturing members in attendance. In 2021, we 
found 233 incidents, with 54% of these related to 
equipment.  
 

  

 

Customer Satisfaction: Reflecting the Voice of Customers 

 Visited customers with integrated manufacturing, 
sales and technical support services 

We identified 14 themes through visits to customers in 
2021. (Four themes on quality improvement, one 
theme on product development, and nine themes on 
technical support.) 
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Human Resources: Employee Training 

 Second DCC Executive Coaching session 

While the business environment remains uncertain, it is 
critical for executives to have keen foresight, 
communication skills and judgment for the company to 
turn problems into opportunities for continued growth. 

We selected 17 executive candidates (director level) 
who will shoulder the responsible of company 
management in the future and hosted the second DCC 
Executive Coaching program over the course of six 
months utilizing both lectures and practical learning 
while taking measures to prevent COVID-19. 

 

 Second DDC Section Manager Training  

Section managers serve as the middle management 
bridging upper management and their team members. 
To strengthen the awareness of section managers and 
improve their management ability, we conducted 
training over a six-month period for those promoted to 
section manager companywide within the past three 
years via Webex, while following COVID-19 protocols.  

The training included basic knowledge essential to 
executives, such as human resources, finance, and 
legal affairs, as well as reporting, communication, and 
negotiation (HORENSO), along with expectations of the 
section manager position. We also added safety- and 
environment-related contents this year. Moreover, 
executives from other Group companies such as DFS, 
DAR, and DTC attended the training to encourage 
greater regional management.  
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 New employee training camp, growth camp, 
branch office training camp, executive coach 
training camp  

This fiscal yearʼs new employee training camp was held 
in October, marking the 10th camp hosted. Continuing 
from last year, two new employees from each DFS and 
DTC attended the training for regional management. 
This year marked the largest participation with 81 new 
hires. COVID-19 measures were observed.  

Between July and November 2021, growth camp was 
held with the aim of enhancing company management 
and fostering executive candidates.  

We also regularly host coach training aimed at 
revitalizing the organization.  

 

 

 

Human Resources: Promoting Diversity 

 Active Female Participation Project 

The Active Female Participation Project, which was launched in October 2019, has hosted 
events at each sight over the past two years while taking measures against the COVID-19 
pandemic. The project aims to improve womenʼs education, listen to issues specific to 
women, and contribute to the further retention and success of women in the future.   

 

Communities: Support for Education 

  

At a ceremony commemorating DCCʼs 20th anniversary, 
we donated 100,000 RMB each to the local schools of 
Haiyu elementary, junior and senior high schools. The 
donations will be paid in 20,000 RMB instalments over 
a five-year period. The amount will be awarded to 
specific students under the name of Daikin Scholarship.
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Communities: Other Local Activities 

  

On March 23 and 24, the annual RC Committee meeting was held in Changshu sponsored 
by DCC. On the day following the meeting, we promoted DCCʼs RC, safety and 
environmental initiatives publicly through events including flower viewing, plant tours, 
and trash picking.  

   

  

On March 27, we combined a running contest with 
community clean-up activity for the first time and 
conducted training while cleaning. This helped us 
achieve both environmental protection and health 
maintenance.   

 

  

On March 30, 2021, we welcomed local residents 
(Public Security Bureau) on a plant tour and hosted an 
event for flower viewing and Japanese sweets making 
when the cherry blossoms were in full bloom.  

 Visited surrounding residents 

Prior to the Lunar New Year holidays, we visited residents living in poverty in the vicinity 
of the plant.  
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 Visited local fire department 

On July 30, 2021, we provided a donation to the fire 
department together with members of the RC 
Committee of the industrial park.  

 

 


