
 Daikin America, Inc. Report by Business Site
FY2021

Location Decatur, Alabama, U.S.A. 

 

Site area 445,200 m2 

Established January 1992 

Employees 504 (as of March 2022) 

Main products Fluororesins, fluorochemicals 

Certified ISO 9001 April 1997 

 ISO 14001 October 1997 

 RC 14001 December 2006 

 Green Heart Factor December 2012 Rank: Bronze 

 Super Green Heart Factory November 2014 Rank: - 
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Environment: Reducing Environmental Impacts 

 Management of PFAS 

In 2021, DAI continued a pilot test of foam fractionation technology in the Utilities area, 
with an overall target of implementing a large capital project to reduce end-of-pipe 
discharges to the river. Also, DAI continued to work on a separate capital project to treat 
PTFE dispersion “rinse” water with foam fractionation technology, to save costs instead of 
sending wastewater off site for incineration. 

 Electronics Recycling Day 

For the past nine years, DAI has offered our employees free 
disposal of old household electronics. Computers, monitors, 
copiers, printers, televisions, audio equipment and cell 
phones are examples of the electronics collected and 
properly disposed of by DAI as part of the annual event. In 
2021, we collected about 1,000 lbs. of electronics for 
recycling. 

 GHG reduction – reduced C-318 sampling 

One of DAIʼs environmental goals for FY2021 was to reduce 
GHG emissions (C-318). One of the actions was the 
reduction of C-318 sampling frequency. Once reduced 
sampling of C-318 was implemented, the average CO2 
emissions decreased from 116 lbs./batch in FY2020 to 68 
lbs./batch in FY2021. This equates to a GHG emissions 
reduction of approximately 317.7 MT CO2/batch per year.  

■ Reducing landfill waste 

Daikin continues to seek opportunities to divert scrap 
material from the landfill for beneficial reuse. DAI works with 
Activa, a local vendor, to purchase scrap melts and PTFE 
product including floor sweeps. In 2021, DAI diverted over 
429,000 pounds from the landfill to beneficial reuse, this is 
an increase from 14% of the overall waste in 2020 to 40% of 
the waste being reutilized. 
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Environment: Protecting Biodiversity 

■ Stormwater retention ponds 

DAI maintains two stormwater retention ponds. These ponds 
allow suspended sediments and other solids typically present in 
stormwater to settle out; thus, improving the quality of the water 
leaving our facility. The discharge from each pond is controlled by 
floodgates. Under normal conditions, these floodgates are closed, 
providing a habitat for a number of species of wildlife and native 
plants that are dependent on wetlands. 

 

 

Environment: Environmental Communication 

■ Continuing Responsible Care activities 

DAI is an RC 14001 certified company. Part of this program is an effort to raise awareness 
regarding the identification and documentation of our Life-Cycle Perspectives throughout 
the value chain.  

 

■ Communication with local organizations 

We participate in monthly meetings of the North Alabama 
Environmental Professional Association (NEPA). NEPAʼs purpose is 
to provide an opportunity for professionals in the area to network 
and share information for the common good of the industry. Our 
employees also serve on the environmental committee (EC) of 
Manufacture Alabama, an industry trade organization. The EC, 
which meets throughout the year, provides technical expertise on 
environmental issues relating to land, water, air, and energy. DAI 
sponsors a monthly meeting annually. 
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Customer Satisfaction: Improving Product Quality 

 Customer Satisfaction Survey  

DAI has worked to improve our customer 
satisfaction survey to obtain better data 
and clearer measurement of the voice of 
the customers.  

Despite our challenges with COVID-19, 
customer satisfaction has remained high. 

 

 Melts Area Failure Mode Effect Analysis (FEMA) 

DAI has worked to review our Melts Production area to evaluate the potential risks in 
manufacturing which could cause contamination.  

The project then works on an action plan to reduce the high risks identified. 

 Improving quality 

We continue to place strong emphasis on 
product quality as we work to reduce 
contamination, improve our raw materials, 
and reduce product variability through 
statistical process control (SPC) and 
automation.  

Thanks to these efforts, customer         
complaints related to product quality 
continue trending lower and are now at a 
historical low. 
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Customer Satisfaction: Reflecting the Voice of Customers 

 Improving production stability  

Utilizing statistical process control (SPC) of 
our finished goods, we now conduct regular 
QA/Production meetings to identify process 
trends and address them quickly. 

 

 

Human Resources: Employee Training 

■ North American Leadership Program (NALP) 

DAI participates in the UP/NALP program.  

In 2021, two DAI managers, Jon Heckman and Lensey 
Smith, participated.  

This program is designed to develop leaders for all 
Daikin Group companies in North America. 

 

■ DiSC training 

More DAI professional staff went through DiSC 
personality training (www.discprofile.com) in FY2021 to 
better understand the differences in individual 
personality and how best to work and communicate 
with other members of the organization.  

The DiSC training class was conducted virtually in 
2021.  
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Human Resources: Promoting Diversity 

 DAI Employment Policy 

DAI is an equal opportunity employer and as such, does not discriminate unlawfully on 
the basis of race, color, religion, sex, national origin, alien status, age, military service, 
veteransʼ status, disability, sexual orientation, gender identity, marital status, 
predisposing genetic characteristics, domestic violence victim status, lawful protected off-
duty activity, or any other characteristic protected by applicable federal or state laws, and 
hiring compensation, promotion, transfer, termination, or any other terms or conditions of 
employment. 

 Work-life balance 

DAI has flexible work schedules for employees, which allows employees more time with 
family while continuing to be productive in their work life. 

■ University scholarships for local minorities  

Each year, DAI provides scholarships to local minority 
students to pay for their tuition, textbooks, and other 
fees at the college or university of their choice. DAI 
awarded eight scholarships to minority college students 
on January 17 during the Martin Luther King, Jr. Unity 
Celebration.  

 

 

■ Equal opportunity and respect for human rights 

We continuously strive to maximize our diverse human resources. Because we believe in 
equal-opportunity employment, all employees are given the same chances regardless of 
rank or position. Annual education for all employees focuses on creating a workplace of 
mutual respect by all.  
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Human Resources: Occupational Safety and Health 

 All Eyes Focused on Safety (AEFOS) Initiative  

In July of 2021, DAI started a new safety initiative to 
quickly address an increase in the frequency and 
severity of safety incidents. Activities include weekly 
top management patrols, special safety presentations, 
and a focus on quickly correcting any safety concerns. 

 

■ Good to GREAT (g2G) Safety Initiative 

DAI started g2G in May 2019 as a grass-roots safety 
initiative intent on increasing worker involvement, 
ownership, and voice.  

In 2021, DAI committed almost $10 million in capital 
investment for safety improvements in the plant. 
Safety improvements are being achieved on a 
continuous basis and this effort continues into 2022. 

 

 

Communities: Environmental Conservation 

■ Volunteers for chemical recycling 

Each year, we provide volunteers and financial support 
to the City of Decaturʼs monthly Chemical Collection 
Day. On March 13, 2021, residents disposed of old 
paint, household chemicals, motor oil, and fluorescent 
lamps, etc. that will be properly disposed, or recycled, 
or used for beneficial fuel blending. 
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Communities: Support for Education 

 Promote STEM Education to Boys & Girls Club 

DAI employees volunteer at a local Boys & Girls Club and promote science and chemistry 
education. 

 EPIC Program 

DAI provides Co-op Opportunities for college students majoring in process control 
technology. 

 DAI School Supplies Drive:   

Supplies & backpacks for 50 children in need.   

DAI Employees conducted science experiments 
with kids at a Boys & Girls Club. 

  

■ Partnerships with local universities 

DAI supports cooperative education and intern programs with 
the University of Alabama, Auburn University, and University 
of Alabama Huntsville. A total of 10 engineering students 
gained work experience in 2021 through the program.  

DAI also continued our participation and leadership role in the 
Excellence in Process Industrial Controls (EPIC) co-operative 
work program at Calhoun Community College. DAI currently 
has seven EPIC co-ops working onsite in production. 

 

■ High school homestay program 

Under the Daikin Homestay Program, high school students in 
Morgan County travel to Japan to stay with the families of 
Daikin Industries, Ltd. employees. The visit is a great 
opportunity for the students to experience everyday life in 
Japan and Japanese culture firsthand.  

In 2020 and 2021, the program was suspended due to 
COVID-19 pandemic. 
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Communities: Other Local Activities 

 DAI Employees giving back to the community 

Each year, DAI Employees volunteer at the Day of 
Caring by doing yardwork for the local hospice.  

In collaboration with the Volunteer Center of Morgan 
County, DAI team members volunteer on their day off 
to build wheelchair ramps for disabled residents in our 
community. 

 

 Gift of appreciation to local hospital workers 

DAI donated snack baskets to Decatur Morgan Hospital 
workers in appreciation of their hard work during the 
COVID-19 pandemic. 

 

■ United Way Golf Tournament 

Each year we sponsor a charity golf tournament to 
benefit the local United Way of Morgan County.  

With the help of our vendors, we raised $285,000 in 
support of this important local charity in 2021. DAI 
Employee Campaign for United Way raised $88,000 in 
donations, with the same amount matched by DAI.  
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■ Angel Tree 

DAI Employees provided new clothes, shoes, and toys 
for Christmas for 50 children in need. 

 

■ Toys for Tots 

Orangeburg, New York just completed our 9th annual 
Toys for Tots drive.  

Toys for Tots is a program run by the United States 
Marine Corps Reserve which distributes toys to children 
whose parents cannot afford to buy gifts for Christmas. 
Thanks to the generosity of our employees, we have 
collected nearly 50 toys to be donated to this amazing 
program. 

 

 

External Recognition: Awards 

 Manufacturer of the Year in Alabama 

DAI was recognized as a Finalist for the Manufacturer 
of the Year in Alabama. 

 

 


